
St Paul Yacht Club
SPYC Board Meeting
Tuesday, 8/13, 7pm ~ 8:30pm
See calendar for Zoom info

Approved by: , , , ,Diane Scovill David Nelson Andy Ristrom Andrea Johnson
Bill Tschohl

Board members present: , , , ,Bill Tschohl Nathan Schumann Lynn Adler Troy Janisch
, , Jon Outman, , ,Andrea Johnson David Nelson Tom Surprenant Diane Scovill
(remote),Greg Jorgensen Andy Ristrom

Board members absent:
Staff present: Kristina Cummings

Public Attendees: Michelle Borne, Carol Janisch, Tom Marrone, Brett Cummings, Barb
Haake, Truman Howell, Tom Tapelt, Shannon LaPoint (Remote), Jim Martin (remote)

Minutes
● Call to Order Pledge of Allegiance (7pm)
● Approval of Agenda
● Open Comments from the Floor (3 minute limit)

TM: ”The gas dock needs to checked for lighting. Also, one of the lights in upper harbor
obstructs the view of incoming boats at night.”
TT: Painting on gas dock will be completed this month.

● Board Officer Reports
○ Commodore - No ReportBill Tschohl

The Minnesota Yacht Club Festival was a success for SPYC. It attracted many
new/transient boaters.
We are awaiting Upper Harbor Dredging from LSM.
Note: We got rid of the Zoom account used for meetings. We will use Google
Meets.

○ Vice-Commodore - No ReportNathan Schumann
○ Treasurer - Lynn Adler

Work is beginning for the 2024-2025 budget. Committees
○ Secretary - Troy Janisch

- Member Survey results will be compiled and shared for Sept Meeting.
- Monthly agendas will be managed 2 weeks prior by email (No meeting)
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● Marina Manager Report (attached)
- Minnesota Yacht Club Festival will return in 2025. We are already receiving

inquiries from individuals that want to rent slips for the 2025 event.
- $1/foot is likely too low to cover the amount of effort required. Should be

evaluated prior to next year.
- Marina Manager suggestion: Begin taking 2025 requests in March. Assign slips

during the first week of January; Offer transient slips in 2025 first to individuals
that rented slips in 2024.
Action to be taken: Marina Manager will create and share a plan with the board.

- Electric Audit Proposal is recommended. Proposal provided. (Motion below)
- Winter water bill is awaiting information from the St Paul Water Department
- Lower Harbor parking lots will be repaved soon. Parking for members will be

limited to Raspberry Island when this occurs.

● Committee Reports

○ HR Committee
- 1st Meeting occurred
- 2nd meeting next week

○ Clubhouse & Amenities (No report)
○ Finance (Met to discuss strategy)
○ Marketing & Membership (No report)
○ Operations (included in manager’s report)

- Gate code to be changed before Labor Day.
○ Social Committee

- “Emergency Meeting” to discuss pending events for the season. Changes will
be communicated.

○ Strategic Planning (attached)
- Tree removal proposed as lease offset (below)
- Lilydale Boat Ramp upgrade proposed as offset for 2025

● Old Business

○ Dredging Update (Discussed earlier)
○ Utility Bills: Water Bills, August 1 Reading Completed (Discussed earlier)

DN: “When rates are changed to reflect the new lease, we should eliminate the
usage-based electrical surcharge added for common areas - and SPYC should
consider providing a refund to individuals paying large surcharges, as
appropriate.” A flat fee rate should be applied.
Action to be taken: Finance committee will revisit club utility surcharges and



operations committee will evaluate standard rates.

○ Minnesota Yacht Club festival - Post Event Summary (Discussed earlier)
○ Splash Fee for Purchased Boat Removal (discussed) No action to be

taken. Procedures were followed.

● New Business
○ Electrical Inspection of Lower Harbor

Motion: “Approve $16,000 for marine electric inspection including SPYC
infrastructure equipment and boats.“
To support the ongoing electrical review and hire an electrical company (O’Neil)
with extensive experience with marina electrical systems to review our electrical
distribution equipment. Expectations upon completion include, but not limited to:
provide a detailed layout of existing equipment, provide recommendations for
fixes of any issues discovered, provide a report on code compliance with NEC
555. Cost is expected to be $16,000 with boat inspections” (initial visual
survey/scoping report to be shared by Kristina once scanned.)
Made by: Nathan Schumann
Second: Andy Ristrom
Status: Passed

○ Transient Slips for “Back to the 70s” Party in Lower Harbor

Motion: “SPYC to provide free transient slips to anyone from within the marina or
other marinas for the evening of Saturday, August 24th and Sunday, August 25th
for the 70's party hosted by the social committee.”
Made by: Diane Scovill
Second: Tom Surprenant
Status: Passed

○ City Lease Offset activity: Tree Removal

Motion: “To spend no more than what we own the city as a Lease payment on
tree removal. Money paid to a tree removal company will be offset with a lease
credit.”
Made by: Andy Ristrom
Second: Bill Tschohl
Status: Passed
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● Adjourn (9:09)

Motion: Adjourn
Made by: Nathan Schumann
Second: Andy Ristrom
Status: Passed
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Marina Manager Report:  Kristina Cummings – August 2024  

Financial  

Checking Account - $394,222.42 
Mud Cat Loat - $145,672.01 
Past Due Bills - $88,789.10 
 
 
Music Festival – $4,041 in transient fees for the weekend 
 

Dredge Plan – The second flood in the Mississippi river valley has caused LSM to be busy but we are 
still on their schedule.  As soon as we get a word we will communicate. 

Fall season- we are starting to make reservations for pull out.  We will most likely book the later 
spots first, fill in the Launch / Hall out request. 

O’Neill Electric – Proposal attached for review 

City – the city’s buoys were taken out of the yard.  The city is requiring us to repurchases and I have 
requested the city to give us the specifications for us to be able to get a replacement.  Once we 
have that cost I will get that to the board.  

River Camp -  18 kids came for adventure river camp July 30th and 31st.  We have a parent say they 
were going to get a slip next year because of it.  

Meter Reading – Done – Bills still going out 

 

Water 

100 Yacht Club Rd – 27 Units – last month 47 units were used 

377 Water St – 4 Units – Last Month 4 units were used 

335 Water St – 14 Units – Last Month 12 units were used 

 

Showboat - Phase 1 – Parking Resurfacing 
Mill - Aug 19th /20th  
Pave - Aug 20th /21st 
Settling – Aug 22nd / 23rd  
 



The project is slated to begin on Monday, August 19th. We will be using barricades to 
close off the Harriet Island Road/Showboat lot just after the entrance to Raspberry 
Island on Sunday night, August 18 at 11:00 p.m. This closure will remain in effect until 
Friday, August 23 at 6:00 p.m. 
If the lot looks finished, but barricades are in place do not move them. The Asphalt 
needs to settle 24-48 hours after the project is finished depending on temperatures. 
Once Warning Lites, Inc. removes the barricades the parking lots will reopen again. We 
expect that to occur on or around Friday, August 23rd. 
 

 

 

Bill Location Units Charges Electic Average Rate 

302180206 Shore Side East 3027 
 $      
806.37  0.266392468 

302405475 Dahlgren 1040 
 $      
208.45  0.200432692 

302855851 Miller 4th from Left 1744 
 $      
340.46  0.19521789 

302867844 Yard & Gate B Facing East & Office 1346 
 $      
346.90  0.257726597 

303179903 Shop 1339 
 $      
264.52  0.197550411 

303269162 Gate B Left Facing East 4522 
 $      
918.16  0.203042901 

303300707 Gate B Facing South 3466 
 $      
663.35  0.191387767 

303383996 Miller 2nd from Left 532 
 $      
113.20  0.212781955 

303537985 Shoreside West 3262 
 $      
784.07  0.240364807 

303576871 Upper Harbor East End 3179 
 $      
885.96  0.278691412 

303646978 Miller 3rd from Left 735 
 $      
258.21  0.351306122 

303737369 Miller Far from Left 525 
 $      
111.89  0.21312381 

304283411 Club House 1991 
 $      
386.79  0.194269211 

  26708 
 $  
6,088.33   

   
 $            
0.23  

 $                                 
0.21  

 























Strategic Planning August report
(updated 8/8/2024)
It’s been a great start to the year with tons of awesome ideas submitted. We’ve reviewed the list
and narrowed down our initial focus to three items. The next or fourth item would be to construct
a new shop/ office/ partner space to replace the existing ones. That will take considerable time
to get consensus on, design, approvals from the city, etc. and build so it is more likely in year
2-4.

We are still in the process of refining and planning each of the below ideas and have enough
substantive detail for at least 2 of the three so far.

Those three ideas are:
1) Enhance the club by protecting good trees and removing dead trees, invasive species,

etc. around the Lower Harbor and Upper Harbor as well as the yard.
LH: Remove invasive species trees and shrubbery (typically buckthorn)

Remove dead trees and limbs as identified by St Paul parks / arborist
UH: Remove invasive species trees and shrubbery (typically buckthorn)

Remove dead trees and limbs as identified by St Paul parks / arborist
Yard: Remove all invasive species trees and shrubbery (typically buckthorn)

Range: Remove to 10’ away from fencing
Remove dead trees and limbs as identified by St Paul parks / arborist
Clear invasives away from office

Protect: establish protection for trees that are healthy and within 50’ of shoreline
-Fencing or netting, etc. to be determined with help from DNR.

Cost: We’ve gathered estimates from arborists for tree removal. Tree removal estimates
range from $40k to $85k.

2) Install a boat dock at the Lilydale Regional Park boat launch ramp.

Draft design submitted by MinnCor
--Treadplate at start of entrance ramp
-30’ x 6’ entrance ramp
-20’ x 6’ first section
-20’ x 8’ fishing dock dogleg section
-Railings on downstream sides and as adjusted for fishing dock usage
-2-3 anchoring points (under further review)
-Portable, movement system for 32’ boat launch entrance ramp



MinnCor has a history with the SPYC and has built many of the dock sections in use
across our harbors. They build all docks requested by the MN DNR.

Pending quotes:
2-3 spud poles for anchoring, 10” or 12”

-anchoring subject to change once engineering reviews further
2-3 spud pole connection components

Cost: Minncor about constructing the dock and the quote is $31,500 plus delivery.
Portable dock ramp transport system : $8,400
Spud Pole installation and connection : quote pending estimated to be

$8k for mobilization
$6-12k for installation including spud poles.

Total cost estimated to be $53,900 to $59,900 (estimate only)



Portable cradle for the extended ramp - used to be able to remove the ramp during high-water
or as other needs dictate.

3) Assist the MN DNR and St Paul Parks and recreation to locate a wildlife camera.
a) Placement location approved by DNR, St Paul and SPYC.

i) MN DNR has completed supervisory review.
b) Camera placement, power, WiFi and other infrastructure under review.

i) Details of agreements further below. TO be presented to board.

The DNR team brought representatives to the St Paul Yacht Club.from their key departments
and leadership on Thursday, July 18th. They were all in agreement that it is a great location and
would like to proceed.



We have talked with the City and DNR to draw up what an agreement would look like. The city
and DNR both agree this works well.

Location:
The DNR Eagle camera would be positioned above and around an eagle nest in a cottonwood
tree located alongside the ramp at Gate A near the Clubhouse.

Provided by SPYC:
Electric and network connections will be provided to the DNR equipment by the St Paul Yacht
Club. (rough estimate $926 annual cost with dedicated Internet connection)
Site access will be provided to the MN DNR and their partners so they will be able to maintain
equipment and respond on-site as needed.

Provided by MN DNR:
Electric, network and camera setup along with any tree trimming, permits, equipment, etc. will
be provided by the MN DNR and their partners.

Occasionally, the MN DNR may host events on-site such as when they band the fledgling
Eagles each year. These will be arranged by the MN DNR with the St Paul Yacht Club so we
have sufficient time to clear the area.

SPPR:
St. Paul Parks and Recreation will be noted as a sponsor on the MN DNR eagle camera
website page.

Other: No mention of the SPYC will be on the website so as to avoid any belief that we can
provide access, etc. People may figure out where the Eagle Camera is, but we don't want them
calling us asking about them or jumping the fence, etc.

Cost: The wildlife camera should be minimal to no cost to the City or club. The camera and
supporting infrastructure should draw less than an amp / hr. We have follow-up meetings to
discuss various points with MN DNR, MinnCor and SPPR.



Status of items 1, 2 and 3:
Item 1: Tree management: Kristina and Bill will work with SPPR liaison to get agreement on
direction and any approval or changes they deem necessary along with a timeline to complete
this year. Needs Board approval as well.

Item 2: Boat ramp dock: Kristina and Bill will work with SPPR liaison to get agreement on
direction and any approval or changes they deem necessary. Once we have an agreement on
direction we will finish gathering bids, put some items on order and get other stakeholders such
as DNR and COE engaged and in agreement on the plan. Needs Board approval as well.

Item 3: DNR Eagle Camera - The SPYC and DNR along with SPPR are moving ahead with this
plan. Installation activities will be finished later this fall per DNR partner work activities, etc.
Board approved in July, but should approve the agreement noted earlier above.

Future or other items in progress for strategic planning:

Draw up an aerial view that has all or a lot of any structural changes we think of put together on
it for a visual to share with members. We may not do them, may not do any of them, but we’d
have a visual to engage our membership and partners in conversations.
-Brett has drawn up a good start to this and we discussed what should be added, etc. Brett will
work on that further to add details.

We will be leading a group to gather requirements and initial design, etc. for a new shop / office/
partner space. This will take time to get moving, but all inputs are welcome anytime.



For those new to the club or long-term members not yet engaged. We meet on the 2nd and 4th
Thursday of every month. One is zoom only and one is in-person only. The schedule can be
found on the club calendar page. https://www.stpaulyachtclub.org/calendar

FYI -
Strategic Planning’s purpose, mission and timelines.

Committee Members: Bill Tschohl (Chair), Brett Cummings (Co-chair), Troy Janish, Lee
Pfeilsticker. Dave Nelson

Purpose: Gather and develop projects from ideation to deliverables with input from
stakeholders.

Mission: The Strategic Planning committee will serve to benefit the St. Paul Yacht Club, City of
St. Paul's Parks and enhance our outreach to the community. The committee will deliver
detailed plans with expected benefits, costs and ongoing maintenance analysis for club and
board review and approval.

Timeline:
Spring meetings : gather ideas and concepts

All ideas are good ideas. That said, the ideas and concepts phase is not to revisit board
decisions, but to gather ideas and even generate ways to gather more ideas via surveys, visits
with area stakeholders, etc.

Summer meetings: refine list to 2-3 ideas for further project planning /development.
From the ideas gathered in the Spring along with input from our St Paul Parks contract
representative, determine which are meaningful projects to further evaluate and plan, budget,
estimate further.

Fall meetings: Finish project planning and development, create presentations, verify costs and
funding.
Projects should be as thoroughly designed as possible. Wherever possible they should have full
design, benefits anticipated, cost analysis, anticipated timelines and agreement from any
necessary committees such as amenities, operations, etc.

Budget: The committee has no fixed budget. That said, projects that partner with the City of St.
Paul's Parks and are approved by the city can potentially lessen our lease payment if Parks
agrees the item is mutually beneficial.

Note:
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Projects should be fully developed before the November Board meeting to be included in the
following year's budget, if approved.
Location: https://maps.app.goo.gl/SyLQm2X5vY2LxKov9
Marina strategic opportunity inputs gathered so far:

Essentials:
Boat slips
Boat and trailer storage
Fuel dock

Wants:
Boat ramps for visitors
Boat rentals
Business center
Clubhouse
Complimentary WiFi
Fitness center and sauna
Grills
Kayaks and paddle board rentals
Laundry
Marina store
Media equipment
Picnic area
Poolside bar
Private beach access
RV parking
Shower facilities
Tennis court
Transient slippage
Water skiing
Waterfront pool
Improved boat dock access

Non-Boating or Programming activities that correlate well in the park
Biking
Bird watching
Guided history tours
Photography
Scooters
Wildlife and wilderness exploration - WIldlife camera?
Run or race with canoes/ kayaks? Hidden falls to here? Food trucks and music in the yard, stop
at pool& yacht
Large boat moored for rental, living activities, programming on the river

https://maps.app.goo.gl/SyLQm2X5vY2LxKov9


Balcony / patio area with roof, food trucks, music area accompanying
Movies at night
Music programming opportunities, etc. with local artists



Meetings & Events
○ 8/18 Monarch Run
○ 8/22 Strategic Planning Meeting (Zoom Only)
○ 8/22 Cave Tour & Big Band Dance Night
○ 8/24 “Back to the 70s” Party (Lower Harbor)
○ 8/30 “Jimmy Buffet Day Docktails” popup event (Lower Harbor)
○ 9/10 General Meeting (Tacos provided)
○ 9/21 Steak Fry (Free)
○ 10/5 Pull Out Party


