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Board Orientation and Manual

The SPYC Board Orientation is our first opportunity in many cases to share information and align goals and expectations with our Board Members. Therefore, we intend to start each year of their tenure with the inspiration, engagement, and knowledge they need to serve the SPYC mission. 

Topics to be covered: 
· Mission and values
· History of board training
· Board job description and expectations
· Board structure 
· Meeting agendas and consensus on operation
· Past Board motions
· Board Committees and assignments
· Key staff members and organizational chart
· Prior year’s annual report
· Prior year financial statement
· Current year budget
· SPYC By-Laws and Standing Rules
· Meeting Calendar
· Succession planning 
· Email protocol 







Mission and Values
The St. Paul Yacht Club has continuously operated on Harriet Island since 1912. We are dedicated to safe and affordable boating for the citizens of Saint Paul and surrounding communities. We are proud of our facilities and our location in Saint Paul’s premier public park - Harriet Island.

From SPYC By-Laws preamble:
The St. Paul Yacht Club (SPYC) is a Minnesota nonprofit corporation, tax-exempt under the not-for-profit organization IRS Code section - IRC 501(C)(7) whose goals are to provide marine facilities within Harriet Island Regional Park, to promote safe and affordable boating on the Mississippi River, to be an asset to the community, and to be an exemplary model of proper stewardship of the Mississippi River. The SPYC also supports appropriate social activities for its members and boaters, a suitable environment for its community, and general enjoyment of the river. To this end, the St. Paul Yacht Club will build, own, and maintain such buildings, docks and other facilities as are necessary to pursue these goals. 
























History of Board training:
Prior to 2023 Board Members were elected at the annual meeting in February then started working at the first regular Board Meeting that month. At the first meeting they would be handed a folder containing a copy of the By-Laws, Standing Rules and basic information. How the Board operated varied greatly by who was on the Board as well as who attended Board Meetings.

In 2023 we hired an external board trainer to help us improve our Board. The trainer conducted a number of individual interviews across some members of the Board as well as marina members. That work helped us learn where some of our strengths and development opportunities were. We’ll still be including some very useful information, but also hope that this can help set us up for success as a Board with positive outcomes for our club.

Strengths of Board:
• Board understands how marina operates
• Vested in long term interest of marina
• Passion and commitment to helping the club grow
• Smart people

Development areas for Board:
• Inability to manage conflict constructively 
• Lack of alignment on priorities
• Confidentiality broken by Board members
• Inconsistent rule accountability (rules not enforced and violation of rules is often tolerated) 
• Poor behavior tolerated
• Too loose/ lacks professionalism
• Inability to focus on what’s important
• Reputation of marina is poor

While this training does not cover all of the areas of development, it is our expectation that it will help us in at least a few areas we need to improve upon. 










Job description and expectations 
 Purpose: To advise, govern, oversee policy and direction, and assist with the leadership and general promotion of St. Paul Yacht Club (SPYC) so as to support the organization’s mission and needs.
 Major responsibilities:
· Organizational leadership
· Provide advice and consent to the Commodore and Marina Manager
· Formulation and oversight of policies and procedures
· Financial management, including adoption and oversight of the annual budget
· Conduct Personnel evaluations annually
· Review of Strategic Plan and committee activities
· Promotion of the organization
· Fundraising and outreach
Members of the Board share these responsibilities while acting in the interest of St Paul Yacht Club and in accordance with the SPYC By-Laws and Standing Rules. Each member is expected to make recommendations based on his or her experience and vantage point in the community.
Length of term: There are no term limits for officers or directors. All officers shall be elected for a period of one year and hold their office until their successors are elected and qualified. Their term of office shall begin at the annual meeting at which they are elected. Candidates for Commodore must have served at least one full term as a member of the SPYC Board of Directors.
 





Meetings and time commitment:
· The Board of Directors meets on the second Tuesday of each month at 7 p.m. in the clubhouse. Meetings typically last 1-2 hours.  The Commodore may call special meetings and change meeting times as necessary to support the business of the club. 
· Any Officer or Director who absents themselves from three consecutive meetings of the Board without excuse satisfactory to the majority of the Board membership shall be deemed to have resigned and the office shall be declared vacant.
· Members of the Board of Directors may participate in any meeting either in person or by conference call or other means of remote communication.  Participating by alternative means will constitute presence in person at a meeting.  It is up to the Board Member who will not be at the meeting to make arrangements for the proper communication equipment at the meeting
· Any Director or Officer of the SPYC whose account becomes past due more than 60 days and has not made arrangements for regular payments will forfeit his/her position as a Director or Officer of the SPYC.
· At the expiration of the Commodore’s term of office, the retiring Commodore shall remain a member of the Board, replacing the previous past Commodore. As long as the Commodore serves, the immediate past Commodore continues to serve on the Board.
· Committees of the board meet an average of four times per year, depending on their respective work agenda. Some committees may meet more frequently and may require more time commitment.  Everyone should ask questions prior to volunteering for a committee. Current committees for the club are: Social, Amenities, Finance, Marketing, Membership, Strategic Planning, Operations.  The Commodore or upon recommendation of the board, may create other committees as needed. The Commodore may also appoint Harbor Quartermasters and a Fleet Measurer.
· Board Members are encouraged to attend all special events and meetings.
 






Expectations of board members:
· All Board Members must participate in an annual board and financial training at the beginning of their term; this must be completed within the first 30 days after elections.
· Participate in the planning and review of the club's strategic plan.
· Attend and participate in meetings regularly.
· Participate on a standing committee of the Board, and /or serve as a liaison to committees as necessary
· Be alert to community concerns that can be addressed by SPYC's mission, objectives, and committees.
· Help communicate and promote the SPYC mission through the Club’s presence and partnership with community organizations and activities.
· Become familiar with SPYC finances, budget, and financial/resource needs.
· Read and maintain a working knowledge of the information contained in the SPYC By-Laws and Standing Rules.
· Understand the policies and procedures of SPYC.
· Must be current on all accounts with the SPYC.
· A Benefit to participating in the board of SPYC will be that each person shall receive two tickets to either the Commodore’s Ball or Christmas party at the board members' discretion.

















SPYC’s Board structure 
The management of the affairs of the SPYC shall be vested in an eleven-member Board of Directors (hereinafter referred to as the “Board”), consisting of: 
• Four elected Officers (Commodore, Vice Commodore, Treasurer, and Secretary); 
• Six Directors elected at-large 
• Immediate Past-Commodore 

The Board shall manage all the business and affairs of the SPYC and shall have complete authority over all matters pertaining to the care, conduct, and control, of all assets, all finances, and all appropriations for the SPYC. It is the Board’s duty to carry out all business in accordance with the By-Laws, Standing Rules and Operating Procedures of the Club. 

The Board may, at its discretion, delegate the authority for management of specified activities, property or affairs of the SPYC to individual members of the Board, committees, individual SPYC members, to the SPYC staff or a combination of these. 

It shall delegate the authority necessary for fulfillment of the assignment, but it cannot delegate nor relinquish either its overall responsibility or any portion of its accountability. 


















Meeting agendas and consensus on operation:
The SPYC Board meetings are the club’s opportunity to learn about the status of the marina and work product of committees.
General meetings are our opportunity to have conversations and share with the general membership of the St Paul Yacht Club.
-Staff and Committee reports must be submitted to the Secretary no later than 2 days before the Board meeting.
-Motions must be submitted no later than 2 days before the board meeting unless it’s a pressing emergency or submitted by a club member in accordance with the By-Laws and Standing Rules.
-Questions from the floor may be referred to the appropriate committee as needed and oftentimes will be.
-Motion discussion will only include the members of the Board. If appropriate, the Board can choose to send a motion back to committee for further engagement with the club members.
-Motions from prior meetings should never be brought back to the Board for a re-vote unless the motion that did or did not pass has had substantial additional work put together for it by the committee that presented the original motion. 

General Meeting Format
· A brief open forum is conducted at the start of all meetings for SPYC members to bring any additional concerns or commentary to the Board. Items expected to be acted on in the meeting are to be submitted 4 days in advance, with any supporting documentation, and added as an agenda item. Substantive topics not submitted in advance are not to be considered as a part of the open forum and will be added to the next meeting agenda.
· Committee chairpersons and Marina Manager present a summary of monthly reports
· Old business items carried on the minutes are addressed and updated as appropriate.
· New business items are heard and opened for discussion

Meetings generally follow Robert’s Rules of Order using the following process for motions/votes:
· Any Board Member can make a motion for Board consideration
· The motion needs to be seconded by another Board Member to be considered. If there is no second the motion fails. 
· Once a motion is made and seconded the Board moves to discussion on the topic
· When adequate time has been allowed for discussion the Commodore will call for a vote on the presented motion by asking “all in favor say aye” followed by “all opposed say nay” and finally “anyone abstaining”. The Secretary will record the votes and pass/fail status of the motion in the minutes. 
· When a vote is not unanimous the secretary will document the vote of each Board Member as a part of the record. The Commodore can call for a roll-call vote if necessary.




Board motions from 2024:






Board Committees and assignments:
Social – Andrea Johnson
Amenities – Nathan Schumann
Finance – Tom Suprenant
Marketing and Membership - Troy Janisch and Jon Oulman
Strategic Planning – Bill Tschohl, Brett Cummings
Operations – Andy Ristrom, Bob Smetka, Bonnie Jean MacKay, Dave Nelson
HR - Flag officers, Bill Tschohl, Nathan Schumann, Troy Janisch, Tom Suprenant


   Notes on committee makeup and meeting inclusion:
· The Marina manager and Commodore are members of all committees. 
· The Dock master is a member of the amenities, Strategic Planning and Operations committees.
· Committee chairs can include as many members as they feel necessary to accomplish their goals.
· All committee meetings must be published in advance to the club calendar. 
· If a meeting is held both in-person and virtually or only virtually a zoom meeting is acceptable as long as it’s published in the calendar. (Meetings scheduled and planned to be held in-person do not need a virtual meeting option.)
· Meetings must start at the published time. Do not start early.








Key staff members and organizational chart
Our Marina Manager is Kristina Cummings who has worked for the club since 2020 and began as Marina Manager in 2021. Kristina manages the day-to-day operations, staff, and finances as needed by the club. 

Our Dock Master is Brian Koskie who has worked for the club for well over a decade. He is well-versed in launch, haul-out, infrastructure, and many other aspects of how the crew can assist with the needs of the club. We frequently also have other crew members working for us under Kristina and Brian’s direction.




Organizational Chart
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Prior year Annual Report:


Prior Year Financial Statement:
Included in above annual report

Current year budget:



SPYC By-Laws and Standing Rules:
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[image: ]



Meeting calendar for the upcoming year:
https://www.stpaulyachtclub.org/calendar







Succession planning
Nothing stays the same forever, including boards and leadership. Our By-laws dictate that our board is elected annually so it already changes fairly regularly. However, should a member of the board step down, we will follow the club By-Laws and Standing Rules to guide us in filling any open positions.

Additionally, one of your jobs, not mentioned earlier, is to engage with regular voting members as well as associate members. These can be discussions where you may find they’re interested in helping on a committee or possibly even serving on the Board in the future. Encourage these opportunities whenever possible.



Email Protocol
All official Board communication must be done using your SPYC email account. Your SPYC email account is also how you gain access to Board documents. Any request for document access using personal email accounts will be denied. All unpublished documents are considered confidential and shall not be shared with members/non-members of SPYC. 

The official public document repository is hosted on the SPYC public website, https://www.stpaulyachtclub.org/ .
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2024 SPYC Board Motions.pdf
Motions and Actions of Note Approved by the Board in 2024

Changes to by-Laws: None

Changes to Standing Rules: We clarified responsibilities for members that own slip covers and limited staff and

board engagement with minors.
Finance Changes:

e We transitioned to a simplified rate structure in 2024, which will significantly benefit members starting
Spring 2025. This change eliminates multiple fees, aligning with our new lease agreement.

e Slip fees for Summer 2025 are standardized at $85/linear foot, balancing affordability and revenue
generation. Half of our members will see a reduction in fees, while the other half will see modest
increases.

General Board Motions:
February 2024:

e To approve 2/13/2024 SPYC Board of Directors election results.
e To approve 2024 Summer Dockage/Storage Contract.

March 2024:

e Members (associate & voting) currently on the 2024 Yacht Club Festival waiting list will be given
preferential treatment in the order.

April 2024:

e Move that Bill and Kristina are authorized to negotiate and contract with Freedom for rental 3 of
four slips and some office space for one year.

May 2024:

e Member (DW) will pay $500 fee with general increases applied for 2024 season. Board will
review fees for member-owned small vessels and determine consistent fees for the 2025 season.

e Club will add a cleat of sufficient size at no charge for Troubador.

e Approved Standing Rules revision: "Slipcovers must be in good condition, without tears, rips, or
severely worn sections. Slipcover frames must be in good condition and of an approved design.
Slipcovers must be rolled out on or before May 1st, weather permitting, and rolled up on or before
October 15th. SPYC will hire a service to roll out and up for a fee negotiated with the service
annually by the SPYC.






Slipcover frames or covers that need repairs or replacement will be repaired by the slipcover
owner or by a service hired by SPYC at the owner's direction. SPYC staff will notify slip cover
owners of any repairs necessary to their covers or framing as far in advance as possible. If
repairs aren't made in a timely manner, they will be repaired and billed to the slip holder.”

June 2024:

e That 25 slipholders not replacing their own lines for slip covers in 2024 be charged $40 of line
cost.

e Approved Standing Rules addition regarding interactions with minors. “’Minors (under 18) are
prohibited from conducting official business with SPYC staff and board members. All official
business must be conducted through a parent or legal guardian. Emergencies should be reported
to the proper authorities.”

July 2024:

e “Approve the purchase of one used (they are in good condition and still sea-worthy) 40’ high cube
container for $3,200 plus tax.”

e “SPYC to formalize the HR committee, including the commodore and two additional board
members (Nate & Andy volunteered).”

e “SPYC will create a computer complaint system, similar to the format created for work orders.
Submitted complaints submitted online or by letter would be reviewed and evaluated by the HR
committee. The HR committee can resolve simple issues and refer large issues to the SPYC
board. All complaints will remain in a Registry of Complaints”.

August 2024:

e “Approve $16,000 for marine electric inspection including SPYC infrastructure equipment and
boats.*

e “SPYC to provide free transient slips to anyone from within the marina or other marinas for the
evening of Saturday, August 24th and Sunday, August 25th for the 70's party hosted by the social
committee.”

e “To spend no more than what we own the city as a Lease payment on tree removal. Money paid
to a tree removal company will be offset with a lease credit.”

September 2024:

e “Change Invoice for utility/misc billing to be due in 30 days, with no grace period.” Rather than
due on receipt with 30-day grace period.

e “Approve installation of shoreside spud pole by River City Welding in the lower harbor. The
project includes obtaining the pole, placing it, and mobilization. Cost is estimated at $3000.”

e “The board of directors of the St. Paul Yacht Club hereby adopts the following action:

1. The position of business manager shall be opened to outside applicants, with the goal of
hiring the most qualified possible candidate for the position.






2. Upon passage of this Motion, the executive committee shall develop a hiring plan for attracting
qualified applicants for the position of business manager; and for reviewing their applications
in an orderly and timely manner; and for making a hiring decision by the board to fill the
position of business manager. As part of this task, the executive committee shall make
recommendations to the board for its consideration and approval by no later than the next
regular meeting of the board.

3. Passage of this Motion in no way affects the ability of the current business manager, Kristina
Cummings, to submit an employment application as a candidate for the position of business
manager; and her application, if it is submitted, shall be duly considered along with other
applications for the position.

4. Inthe event Ms. Cummings elects to resign instead of submitting an application for continued
employment, the executive committee shall consider whether to offer any severance pay to
her, along with whether to attach any special conditions to the offer of severance pay, and it
shall make recommendations to the board for consideration and board approval by no later
than the next regular meeting of the board at least five days following her resignation.”

October 2024:

e Charge Friends of the Mississippi $150 for kayak storage during the 2024-2025 winter season.

e “To lease slips to Will Steger (Flying Nun), Peter & Michele Borne (Joyful Noise) as seasonal
boaters for the 2024-2025 winter season for the same dock/utility rates and boat requirements
applied to liveaboards.”

November 2024:

e The social committee will obtain an account with a debit card that can be used to purchase items
for social events. Itemized receipts will be collected for each expense and budget balance will be
reported monthly by the committee chair.” This eliminates the burden of members using personal
funds for event supplies. This is to be setup for ongoing use during the 2025 budget year.

e “All revenue collected from social events be returned to the social committee budget. Any funds
removed from the social committee budget must be done with acknowledgement of the social
committee chair. Funds remaining at the end of the year will be returned to the general fund.”

e “A current member mailing list will be maintained for club use. It will be securely maintained and
made available upon request for appropriate uses. For example, mailed delivery of event
invitations.”

e “Approve $40k purchase of materials for a DNR-approved dock project to be completed in 2025.”
Cost of this project is offset by a reduction in the SPYC lease. Cost does not include $7k for the
Spud Poles that will be needed for installation. Expense is contingent on city approval.

e “Approve $6,800 for a land survey of the yard area between the yard gate and high bridge, then
from the road to the river area.” Based on proposal from Sunde Land Surveying. The Survey
would be for the area West of the yard gate to the high bridge edge, then between the road and
the river. Cost of this survey is to be offset by a reduction in the SPYC lease. Expense is
contingent on city approval.






“Approve the proposed SPYC budget of $721,215 for 2025, based on a slip rate of $85 per slip
boat length.” Social fund to increased by: $4430. Transient income to be increased by $4430.

“Engage HR consultant Wendy Berry to work with the board to implement appropriate HR job
descriptions, policies and procedures to support SYPC. Spend no more than $5000 of the
remaining 2024 budget. Approve additional funds, as needed, in the 2025 budget for additional or
ongoing needs.”

December 2024:

No meeting

January 2025:

“The SPYC will recall old gate keys, and refund the $50 deposit per key. Refunds will be offered
until 8/15/2025. After 8/15/2025, any outstanding keys will be considered a souvenir, and hold no
monetary value.”

“The SPYC will no longer charge $200 to boaters as an incentive to turn in Coast Guard Safety
Inspections.” Inspections will continue to be offered. A non-monitary incentive will be created
explored in 2025.

“That the Board approve the issuance of a $300 refund check to Mark and Marcia Engeltjes by
January 24, 2025, in full settlement of the 2020 slip fee overpayment. Prior to payment, recipients
must confirm in writing that all the dispute has been settled, requiring no further action.”






image2.emf
2024 SPYC Annual  Report (w_Roll ) (1).pdf


2024 SPYC Annual Report (w_Roll ) (1).pdf
= St. Paul Yacht Club

2024 SPYC Annual Report

Commodore’s Report - Bill Tschohl
Greetings Fellow Boaters,

Thank you all for making 2024 an incredible year for the St. Paul Yacht Club (SPYC). Your contributions, whether
as members, volunteers, or staff, form the backbone of our vibrant community. Together, we achieved
remarkable milestones despite facing unique challenges—and there is much to look forward to in 2025.

2024 Recap:

e Flooding Challenges: The historic 2024 Mississippi River flood (ranked 8th in 122 years) greatly impacted
our season, with water levels not receding until late July. Despite these conditions, we adapted,
managed harbor logistics, and swiftly restored operations.

e Infrastructure Developments: Neighborhood improvements near Harriet Island were nearly completed,
reducing disruptions for future seasons. Approximately 650 new residential units were added to the
area, enhancing our community's potential engagement.

e Key Achievements:

o Successfully renewed our lease with the City of St. Paul, creating a streamlined single-rate lease
structure and eliminating piecemeal fees for members.

o Hosted a series of dynamic social events, thanks to our innovative Social Committee.

o Made strides in harbor maintenance, including rebuilding the Miller Dock to optimize sediment
management.

o Collaborated with the MN DNR to install a new eagle camera, though our resident eagles kept us
guessing with their nesting choices.

As we approach 2025, | encourage our members to envision SPYC as the premier marina on this stretch of the
Mississippi. To achieve this, we must focus on:

1. Expanding membership and filling more slips.

2. Enhancing infrastructure, including docks as well as continuing work for a Lilydale boat ramp dock and

planning replacements of the club office and shop.






3. Aligning with evolving electrical codes to ensure safety and compliance.

Let’s embrace the “messy middle” of transformative growth and continue building a stronger future together.

2024 Highlights and Looking Ahead to 2025

e Slip Usage: In 2024, 145 of 180+ slips were filled, with a late-season addition of 12 fingers to the Miller
Dock. For 2025, the Upper Harbor is near capacity, while Lower Harbor and Dahlgren Dock offer ample
opportunities for new members. (I use + because some were added later in the season, which are just
generally harder to fill.)

o Contact us at (651) 292-8964 or office@stpaulyachtclub.org to inquire about available slips.
e Dredging Success:

o Lower Harbor dredging in 2023 enhanced depth, allowing for the replacement and addition of
slip fingers in 2024.

o Upper Harbor dredging removed 2,500 cubic yards of sediment in 2024, ensuring navigability
and preparing for further improvements in 2025.

o The Harbor entrance and under the clubhouse are still challenges. Targeted work is still planned
for these areas, but was delayed to 2025 due to the flooding. More details will follow as
arrangements are made for this to hopefully occur in the spring.

e Fuel Dock Operations: Our self-service, 24-hour fuel dock sold 13,000 gallons in 2024. Despite spring
flooding, the new fuel pump performed effectively, and we expect to expand services in 2025.

Thanks for a great year!

Bill Tschohl
Commodore, St. Paul Yacht Club

Treasurer’s Report - Lynn Adler
As of December 31, 2024, SPYC is in a strong financial position:
e Cash On Hand: $329,415.87

e Accounts Receivable: $106,425.38, with the majority aged 60-91 days.




mailto:office@stpaulyachtclub.org



e Debt Reduction: Long-term debt reduced by $42,868.40, leaving $122,084.58. Our $50,000 emergency
line of credit remains unused.

Key Financial Updates:

e We transitioned to a simplified rate structure in 2024, which will significantly benefit members starting
Spring 2025. This change eliminates multiple fees, aligning with our new lease agreement.

e Slip fees for Summer 2025 are standardized at $85/linear foot, balancing affordability and revenue
generation. Half of our members will see a reduction in fees, while the other half will see modest

increases.
e The goal for 2025 is to lease an additional 500 feet of slips to meet budgetary requirements.

We encourage timely payment of fees to avoid delays in launching boats. For those needing assistance, approved
payment plans are available through the office.

Thank you for supporting the financial health of SPYC.

Lynn Adler
Treasurer, St. Paul Yacht Club
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St. Paul Yacht Club

Balance Sheet

Az of December 31, 2024

TOTAL
ASSETE
Current Assets
Bank Accounts
10000 CASH & EQUINALENTS 00,00
10040 CHERQKEE CHECHKIMNG 323.856.93
10050 CC DEPOEIT ACCOUNT 0.00
10800 SAVNGS 0.00
10700 PETTY CASH 5B.04
Total Bank Accounts 5329,415.87
Accounts Recenable
11100 ALLCWWANGE FOR BAD DEBTS 0.00
11200 ACCOUNTS RECENAELE - TRADE 108.425.33
11520 ACCOUNTS REC SPYCA 200.00
Accounts Receiable - Adjust 0.00
ACCOUNTS RECENMABLE - DOCEN 0.00
Total Accounts Receivable 5106,625.38
Other Current Assets
12000 UNDEPOQSITED FUMDS £3 337 82
12100 *INVENTORY ASSET 0.00
14001 INVENTORY-GASOLINE 0.00
14002 SHIF STORE INVENTORY 12.150.04
14820 INVENTORY ASSET 0.00
INVENTORY ASSET - 1 20425
Total Other Current Assets 535,791
Total Current Assets 5451 832 .36
Fized Assets
15000 FIXED ASSETS 000
15010 CLUBHOLISE, 455 180.00
15200 LEASEHOLD IMPROVEMEMNTS 147 20288
15250 FLOATING DOCKS 1.287,124.00
15400 BOATE 32.547.00
15700 EQUIPMEMNT 372,044 00
15715 DREDGIMG MACHIMNE 180,062 .51
15730 ACCUMULATED DERRECIATICN. -1.475,244 43
17520 FUEL DISPEMSER 3.540.30

Total Fixed Assets §$1.016,154.99
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Other Assets
13700 ERE RALD INSURANCE

000
098849 SUSPEMEE 0.00
Total Other Assets £0.00
TOTAL ASSETS 51,507 58735
TOTAL
LIABILITIES AND EQUITY
Liabilitizs
Current Lizbilities
Accounts Payable
21300 ACCOUNTS PAYABLE 0.00
Total Accounts Payable 50.00
Credit Cards
21400 CAPITAL ONE SPARK CARD 0.on
21500 SUMRISE BAMK VIS4 0.00
21700 MEMARDS CAPITAL ONE 0.00
Total Credit Cards 5000
Cther Current Lishilties
20000 UMEARNED BEVEMLIE. 0.00
20010 UMEARMED DUES 0.00
20020 DEPOSITS - SLIP APPLICATION 400.00
20050 UMEARNED [MEQME (SUMMER) 0.00
20100 UMEARMED INCOME WINTER STORAGE 0.00
20200 WINTER STORAGE 0.00
20325 LIFT 0.00
Total 200 UNEARMED REVENUE 40000
20300 GASOLINE S0OLD 0.00
20400 DEFERRED REVEMUE - SLIP FEES -2,000.00
20500 KEY DEPOSITS 1484138
20600 SLIF DEPQSITS 3880088
21000 PAYROLL LIABILITIES
22100 FED & FICA BAYARLE 19321
22200 STATE TAX PAYABLE-EE 0.00
22300 WH EMPLOYEE IRA PAYABLE 2.640.00
22400 ACCRUED BEYROLL, 0.00
22600 Garnishrment 0.00

Total 21000 PAYROLL LIABILITIES 28331






22000 SALES TAX PAYABLE 1.075.08
Z2500 INCOME TAX PEYABLE -2,334.36
23080 LINE OF CREDIT - CHEROKEE 0.00
23100 LINE OF CREDIT - ST. ANTHONY 0.00
24500 ACCRUED INTEREST PAYABLE 0.00
Adjustment 0.00
Minnesota Department of Revenue Fayable 30720
Ot Of Scope Agency Payable 0.00
SALES TAX 0.00
Sales Tax Agency Payakble
Sales Tax Bayaplefd17} 0.00
TOTAL
Total Sales Tax Agency Payable 0.00
YWisconsin Department of Revenue Payable 0.0
Total Other Current Liabilities 534,023,490
Total Current Liabilities 534.023.40
Long-Term Liabilties
23050 CHEROKEE BAME. LOAN X585 0.0
24215 DREDGING MACHIME LOAN %3131 122,084 .53
Total Long-Term Liabilities 5122,084.58
Total Liabilities 5176, 107.98
Equity
30000 Cpening Balance Equity 757.51
32000 Retained Eamings 1.019,015.27
EQUITY 0.00
30010 CONTRIBUTED CAPITOL-IMIT FEES 189.812.00
30020 CONTRIBUTED CAPITAL-SOCIAL 0.00
30050 RETAINED SURPLUS 0.00
3000 EQUITE1TY 0.00
PRID IN CAPITAL-BLDG FUND 0.00
Total EQUITY 169.912.00
Met Income 142 184 .59
Total Equity $1.331,878.37

TOTAL LIABILITIES AND EQUITY

$1.507,587.33






Secretary’s Report — Troy Janisch

The Saint Paul Yacht Club (SPYC) is dedicated to providing a welcoming and engaging environment for its
members. That is why, in 2024, the SPYC Board conducting annual member surveys is invaluable for the club.
Member surveys provide a wealth of data that can be used to improve club efficiency, member satisfaction, and
leadership effectiveness. By regularly gathering and analyzing feedback, the club can track progress over time,
identify trends, and make informed decisions that align with members' needs and preferences.

The survey was conducted April 9-July 31, 2024 and obtained 58 responses. (X% participation). It found
responding members to be generally satisfied with the club, it’s culture, it’s events, and it’s methods of
communication. The club intends to conduct this survey annually, with improvements.

Troy Janisch
Secretary, St. Paul Yacht Club

Member Roll

The St Paul Yacht Club maintains a roll of its 147 active SPYC members. To ensure individual privacy and security,
the personal information of members is not shared in this report. However, membership for the 2024 boating
season included the following.

Voting Members Voting Members are approved by the board after completing 50
the application process as defined in the SPYC Standing Rules. Voting
members pay an initiation fee, annual dues, all assessments and fees as
determined by the SPYC’s Board of Directors, and are required to
volunteer for SPYC activities.

Associate Members Associate Membership in the SPYC is granted to boaters with a current 80
SPYC slip lease. The Associate Member has no voting privileges, but is
subject to all SPYC fees and assessments and must comply with all
By-Laws, Standing Rules and all city, state and park regulations. Associate
Membership in the SPYC terminates when the slip lease terminates.

Lifetime Members Life Membership may be granted by the Board in accordance with our 14
Standing Rules. A Life Member is exempt from the payment of annual
dues. Life Members shall have the same privileges as an SPYC Voting
Member

Social Members Social Members are non-voting members, with no right to hold office. 3
They are entitled to notice of all social meetings. Social Members pay the
same annual dues as the Associate Members .

Honorary Members Honorary membership is bestowed by the board. Honorary Member do 0
not pay dues and cannot vote or hold office.

Total Members: 147






Motions and Actions of Note Approved by the Board in 2024

Changes to by-Laws: None

Changes to Standing Rules: We clarified responsibilities for members that own slip covers and limited staff and

board engagement with minors.
Finance Changes:

e We transitioned to a simplified rate structure in 2024, which will significantly benefit members starting
Spring 2025. This change eliminates multiple fees, aligning with our new lease agreement.

e Slip fees for Summer 2025 are standardized at $85/linear foot, balancing affordability and revenue
generation. Half of our members will see a reduction in fees, while the other half will see modest
increases.

General Board Motions:
February 2024:

e To approve 2/13/2024 SPYC Board of Directors election results.
e To approve 2024 Summer Dockage/Storage Contract.

March 2024:

e Members (associate & voting) currently on the 2024 Yacht Club Festival waiting list will be given
preferential treatment in the order.

April 2024:

e Move that Bill and Kristina are authorized to negotiate and contract with Freedom for rental 3 of
four slips and some office space for one year.

May 2024:

e Member (DW) will pay $500 fee with general increases applied for 2024 season. Board will
review fees for member-owned small vessels and determine consistent fees for the 2025 season.

e Club will add a cleat of sufficient size at no charge for Troubador.

e Approved Standing Rules revision: "Slipcovers must be in good condition, without tears, rips, or
severely worn sections. Slipcover frames must be in good condition and of an approved design.
Slipcovers must be rolled out on or before May 1st, weather permitting, and rolled up on or before
October 15th. SPYC will hire a service to roll out and up for a fee negotiated with the service
annually by the SPYC.






Slipcover frames or covers that need repairs or replacement will be repaired by the slipcover
owner or by a service hired by SPYC at the owner's direction. SPYC staff will notify slip cover
owners of any repairs necessary to their covers or framing as far in advance as possible. If
repairs aren't made in a timely manner, they will be repaired and billed to the slip holder.”

June 2024:

e That 25 slipholders not replacing their own lines for slip covers in 2024 be charged $40 of line
cost.

e Approved Standing Rules addition regarding interactions with minors. “’Minors (under 18) are
prohibited from conducting official business with SPYC staff and board members. All official
business must be conducted through a parent or legal guardian. Emergencies should be reported
to the proper authorities.”

July 2024:

e “Approve the purchase of one used (they are in good condition and still sea-worthy) 40’ high cube
container for $3,200 plus tax.”

e “SPYC to formalize the HR committee, including the commodore and two additional board
members (Nate & Andy volunteered).”

e “SPYC will create a computer complaint system, similar to the format created for work orders.
Submitted complaints submitted online or by letter would be reviewed and evaluated by the HR
committee. The HR committee can resolve simple issues and refer large issues to the SPYC
board. All complaints will remain in a Registry of Complaints”.

August 2024:

e “Approve $16,000 for marine electric inspection including SPYC infrastructure equipment and
boats.*

e “SPYC to provide free transient slips to anyone from within the marina or other marinas for the
evening of Saturday, August 24th and Sunday, August 25th for the 70's party hosted by the social
committee.”

e “To spend no more than what we own the city as a Lease payment on tree removal. Money paid
to a tree removal company will be offset with a lease credit.”

September 2024:

e “Change Invoice for utility/misc billing to be due in 30 days, with no grace period.” Rather than
due on receipt with 30-day grace period.

e “Approve installation of shoreside spud pole by River City Welding in the lower harbor. The
project includes obtaining the pole, placing it, and mobilization. Cost is estimated at $3000.”

e “The board of directors of the St. Paul Yacht Club hereby adopts the following action:

1. The position of business manager shall be opened to outside applicants, with the goal of
hiring the most qualified possible candidate for the position.






2. Upon passage of this Motion, the executive committee shall develop a hiring plan for attracting
qualified applicants for the position of business manager; and for reviewing their applications
in an orderly and timely manner; and for making a hiring decision by the board to fill the
position of business manager. As part of this task, the executive committee shall make
recommendations to the board for its consideration and approval by no later than the next
regular meeting of the board.

3. Passage of this Motion in no way affects the ability of the current business manager, Kristina
Cummings, to submit an employment application as a candidate for the position of business
manager; and her application, if it is submitted, shall be duly considered along with other
applications for the position.

4. Inthe event Ms. Cummings elects to resign instead of submitting an application for continued
employment, the executive committee shall consider whether to offer any severance pay to
her, along with whether to attach any special conditions to the offer of severance pay, and it
shall make recommendations to the board for consideration and board approval by no later
than the next regular meeting of the board at least five days following her resignation.”

October 2024:

e Charge Friends of the Mississippi $150 for kayak storage during the 2024-2025 winter season.

e “To lease slips to Will Steger (Flying Nun), Peter & Michele Borne (Joyful Noise) as seasonal
boaters for the 2024-2025 winter season for the same dock/utility rates and boat requirements
applied to liveaboards.”

November 2024:

e The social committee will obtain an account with a debit card that can be used to purchase items
for social events. Itemized receipts will be collected for each expense and budget balance will be
reported monthly by the committee chair.” This eliminates the burden of members using personal
funds for event supplies. This is to be setup for ongoing use during the 2025 budget year.

e “All revenue collected from social events be returned to the social committee budget. Any funds
removed from the social committee budget must be done with acknowledgement of the social
committee chair. Funds remaining at the end of the year will be returned to the general fund.”

e “A current member mailing list will be maintained for club use. It will be securely maintained and
made available upon request for appropriate uses. For example, mailed delivery of event
invitations.”

e “Approve $40k purchase of materials for a DNR-approved dock project to be completed in 2025.”
Cost of this project is offset by a reduction in the SPYC lease. Cost does not include $7k for the
Spud Poles that will be needed for installation. Expense is contingent on city approval.

e “Approve $6,800 for a land survey of the yard area between the yard gate and high bridge, then
from the road to the river area.” Based on proposal from Sunde Land Surveying. The Survey
would be for the area West of the yard gate to the high bridge edge, then between the road and
the river. Cost of this survey is to be offset by a reduction in the SPYC lease. Expense is
contingent on city approval.






“Approve the proposed SPYC budget of $721,215 for 2025, based on a slip rate of $85 per slip
boat length.” Social fund to increased by: $4430. Transient income to be increased by $4430.

“Engage HR consultant Wendy Berry to work with the board to implement appropriate HR job
descriptions, policies and procedures to support SYPC. Spend no more than $5000 of the
remaining 2024 budget. Approve additional funds, as needed, in the 2025 budget for additional or
ongoing needs.”

December 2024:

No meeting

January 2025:

“The SPYC will recall old gate keys, and refund the $50 deposit per key. Refunds will be offered
until 8/15/2025. After 8/15/2025, any outstanding keys will be considered a souvenir, and hold no
monetary value.”

“The SPYC will no longer charge $200 to boaters as an incentive to turn in Coast Guard Safety
Inspections.” Inspections will continue to be offered. A non-monitary incentive will be created
explored in 2025.

“That the Board approve the issuance of a $300 refund check to Mark and Marcia Engeltjes by
January 24, 2025, in full settlement of the 2020 slip fee overpayment. Prior to payment, recipients
must confirm in writing that all the dispute has been settled, requiring no further action.”
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2025 SPYC Approved Budget (2).pdf
Income
40000 REVENUE
40100 DUES INCOME
40150 CLUB HOUSE FUND
40200 SUMMER DOCKAGE MAIN
40220 SUMMER STORAGE
40250 DISCOUNTS GIVEN
40300 WINTER STORAGE
40325 LIFT INCOME
40337 HARBOR MAINTENANCE
40350 UTILITY SALES(GAS/ELEC/WATER)
40360 WINTER WATER UTILITY SALES
40500 GASOLINE INCOME
40550 TRANSIENT
Total 40700 SHIP STORE SALES
42000 SAFETY FEES
42500 Yard Income
Total 40000 REVENUE
Total Income
Cost of Goods Sold
50100 COS- GAS
50300 COS-SHIP STORE
50400 COS-SALES TAX EXPENSE
Total Cost of Goods Sold
Gross Profit
Expenses
60000 MEMBERSHIP & FUNDRAISING
60300 ANCHOR & LINE
Total 60000 MEMBERSHIP & FUNDRAISING
60100 ADVERTISING & PROMOTIONS
60600 SOCIAL FUND
60800 CLUB HOUSE EXPENSE
61000 BANK FEES/SERVICE CHARGES
61100 OFFICE SUPPLIES & EQUIPMENT

61150 OFFICE SOFTWARE
61170 OFFICE/GENERAL ADMINISTRATIVE
EXPENSES

62000 MILEAGE -EMPLOYEES

63000 PAYROLL ADMINISTRATION

63500 PROFESSIONAL FEES

63600 TRAINING/PROFESSIONAL DEVELOPMENT
64000 HARBOR RENT

St. Paul Yacht Club

Profit and Loss (2025 Budgeting Breakdown)

2024 Budget

2024 Actual-not current

2025 Proposed -TBD

15,100.00 13,916.66
20,385.00 19,720.00
321,287.00 286,605.19 430,100.00
21,420.00 40,346.02 22,750.00
(19,500.00) (15,800.00) (19,500.00)
126,485.00 124,875.00 199,850.00
49,075.00 36,400.00
52,670.00 37,972.65
60,000.00 59,059.90 60,000.00
12,000.00 5,000.00
75,000.00 73,042.31 75,000.00
2,000.00 2,317.00 9,900.00
10,000.00 8,906.83 10,000.00
- 8,400.00 -
745,922.00 695,761.56 793,100.00
745,922.00 695,761.56 793,100.00
60,000.00 48,658.92 60,000.00
6,000.00 9,253.03 6,000.00
985.00 985.00
66,985.00 57,911.95 66,985.00
678,937.00 637,849.61 726,115.00
100.60
5,000.00 1,552.28 5,000.00
15,100.00 12,572.62 15,100.00
6,500.00 6,514.90 23,500.00
3,000.00 9,287.98 2,000.00
5,000.00 4,160.29 5,000.00
6,000.00 3,584.00 7,000.00
1,000.00 967.12 1,000.00
1,000.00 3,430.97 1,000.00
1,000.00 556.80 750.00
7,500.00 8,264.88 7,500.00
7,000.00 4,511.90
58,649.00 27,500.00 43,719.00

removing for 2025
removing for 2025
Total ft of rented slips x $85-includes 560' of new slips
Total ft of boat x $35
65 members x ($300)
Total ft of boat (land/water) x $35 (4550 existing + 560 ft of new)
removing for 2025
removing for 2025
Billed/metered utilities

Gross sales of gas based on 15k gallons @ $5.00/gal
Raise transient rate for weekday, additional adjustments for weekend and event
Gross revenue from ship store
net zero expected revenue
Yard/staff services

Assuming 15k gallons @ $4.00/gal
Cost of ship store inventory
9.85% of ship store sales

47,178.00

Boat show, marketing efforts

Social events, total # of boats x $70

Cleaning and supplies (mini-split, cablle and tv added for 2025 capital)

Credit servicing fees covered 100% under new proposal except for fuel sales w credit card
Misc office supplies incl. new employee materials

Google Business, Website

Zenefits monthly fee
Smith Schafer accounting, NMMA fees

7,000.00 Training/Consulting/Legal Fees

6.5% of total income less discounts, utilities, fuel sales





65000 REPAIRS & MAINTENANCE
65400 SHOP SUPPLIES

65500 DREDGE & MODIFICATIONS EXPENSE

66001 WINTER EXPENSES
66100 SAFETY EQUIPMENT
66200 PERMITS, LICENSES
67000 WAGES & BENEFITS
67100 GROSS WAGES
67200 PAYROLL TAXES
67400 RETIREMENT EXPENSE-ER
WORKMAN'S COMP
Total 67000 WAGES & BENEFITS
68000 INTEREST EXPENSE
68500 LIABILILTY INSURANCE
69000 UTILITIES
69100 Annual Electric inspection
Total 70000 OPERATING
70075 BAD DEBTS
Total Expenses
Net Operating Income
Other Income
Total 90100 INTEREST INCOME

Total Other Income

Other Expenses
70100 DEPRECIATION EXPENSE
90400 OTHER EXPENSES
Long-Term Debt Repayment
Plug
Total Other Expenses
Net Other Income

Net Income

2025 Proposed / Budgeted Capital Expenses
New dock boards (approx. 400ft of dock)

Mini split unit for clubhouse
TV for Clubhouse & mount

2025 Proposed / Budgeted Non-Capital Expenses

New Office assistant position
Cable internet in Clubhouse

55,000.00 49,938.43 25,000.00
7,000.00 5,955.82 5,000.00
50,000.00 25,834.15 50,000.00
4,000.00 3,026.50 4,000.00
1,000.00 32381 1,000.00
1,500.00 147.60 1,500.00
122,004.00
21,721.22
2,460.00
240,000.00 146,185.22 275,000.00
9,000.00 3,247.67 5,500.00
22,000.00 3,147.00 24,000.00
65,000.00 63,482.64 65,000.00
13,000.00
15,000.00 113,000.00 70,000.00
586,249.00 497,192.58 644,569.00
92,688.00 140,657.03 81,546.00
90,000.00 83,544.30 80,000.00
- 1,180.50 -
90,000.00 83,544.30 80,000.00
(90,000.00) (83,544.30) (80,000.00)
2,688.00 57,112.73 1,546.00
Notes:
S 5,000 Included in proposed budget
S 18,500 Included in proposed budget
S 500 Included in proposed budget
S 35,000 Included in proposed budget
S 2,000 Included in proposed budget

Equip/facility maint., dock board replacement ($5k)
Miscshop supplies

Dredge equip/material,spoil removal

Winterization (Club materials for winterizing)

Misc safety equip/gear

DNR/City permits and registrations

Included in summary line 67000 Wages and Benefits
Included in summary line 67000 Wages and Benefits
Included in summary line 67000 Wages and Benefits
Included in summary line 67000 Wages and Benefits
new office assistant, budgeted $35k gross wages for 2025
Mudcat loan interest
General liability insurance, roughly 10% increase expected
Billed/Metered utiltiies + marina common utilities
annual electric inspection services (New line added)

Accounts receivable interest

Includes mudcat loan principal payments

Included in depreciation expense
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