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ANCHOR & LINE
The Saint Paul Yacht Club was founded in 1912 as the Saint Paul Motor Boat Club for the purpose of fostering a greater interest in
motor boating and the Mississippi River.  In 1934 the club adopted its present name, S.P.Y.C., and continues more than 90 years of
service to its members and the community.

St.PaulYachtClub
Dedicated to safe and affordable boating through cooperative efforts...

FOUNDED 1912

Anchor & Line
S.P.Y.C.
100 Yacht Club Road, B1
Saint Paul  MN 55107
651-292-8964

Please submit articles, stories, photos,
etc. to the Editor, S.P.Y.C., 100 Yacht
Club Road B-1 Saint Paul,  MN 55107
E-mail: SPYClub@qwest.net
Web:http://stpaulyachtclub.org

Deadline
Articles must be submitted by the 
25th of the month for publication the
following month. 

Roger Anderson, Editor
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October Calendar

TGIF Friday, September 2nd at 6:30 p.m. On the General
Labor Day Steak Fry Monday, September 5th at 4:00 p.m. SPYC Boatyard
Social Committee Meeting Wednesday, September 7th at 7:00 p.m. On the General
General Meeting Tuesday, September 13th at 7:30 p.m. On the General
Membership Committee Meeting Thursday, September 15th, 6:30 p.m. SPYC Office
Outside Movie Night Friday, September 16th, dusk. On the General
Operations Committee Meeting Wednesday, September 21st at 5:00 pm SPYC Office
Board Meeting Monday, September 26th at 7:00 p.m. SPYC Office
TGIF/ Vikings Taco Fiesta Sunday, October 2nd at 2:00 p.m. On the General
Social Committee Meeting Wednesday, October 5th at 7:00 p.m. On the General
General Meeting Tuesday, October 11th at 7:30 p.m. On the General
Operations Committee Meeting Wednesday, October 19th at 5:00 pm SPYC Office
Membership Committee Meeting Thursday, October 20th, 6:30 p.m. SPYC Office
All boats out of Harbor Friday, October 21st SPYC Harbors
Board Meeting Monday, October 24th at 7:00 p.m. SPYC Office

100 Yacht Club Rd. B-1, St. Paul, MN 55107
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SPYC Board Meeting Minutes July 25th, 2005 7:00 p.m. aboard the General

Meeting called to Order: Quorum present. Present:  Greg DenBleyker, Bob Draine, Dick Fischer, Liz Garland, Anne Hofmann, Gordy
Mergens, Lee Pfeilsticker, Dennis Sando,.  Staff:  Roger Anderson Absent:   MJ Babcock, George Letness, Terry Williams, Pat Michaud.

A.  Reading of the Minutes:Motion made by G.M, seconded by G.D., to accept the minutes from the June 27, 2005 meeting as amended.
Motion carried.

B.  Open Forum: No open forum.

C.  By-Law review: Tom Mega, the representative of the by-law committee was unable to attend the meeting. In his absence, copies of the
proposed changes were distributed to all board members in attendance and will be mailed to any absent members. The Commodore requested
all board members to read the by-law changes and set a target of having the review completed by the next annual meeting in February, 2006. 

D.  Strategic Planning: In the absence of MJ Babcock, the strategic planning session was re-scheduled to Monday, August 8th. 

E. Staff Reports: R. Anderson attached a written staff report to the Board mailing. With the treasurer not in attendance, R. Anderson presented
a treasurer's report and brief report of the finance committee meeting of Monday, July 18th. One item brought forth out of the finance commit-
tee is a request to discontinue the charging of gas to club members. Our gasoline supplier has tightened their credit requirements from 45-60
days to no more than 30 days. This puts the club in a position of paying for pumped gas well before the money is collected from customers. To
do this during a cash poor time of the year like June, July, and August requires us to use our short term credit line to essentially finance mem-
ber's gas usage. The situation is aggravated by the fact that each load of fuel coming in is around 25% more expensive than just one year ago,
requiring that much more cash flow - a trend that will likely continue. Motion made by G.D., seconded by L.G. to discontinue gas charges
August 15th, 2005. Motion passed. It should be noted that cash, personal checks and credit cards will continue to be accepted at the gas dock.

It was also reinforced that we need to pay close attention to all revenue sources including trailer storage, cover moves, small boat slips, and
utility billings.

F. Operations: Gordy Mergens reviewed the Taste of Minnesota, which was overall very trouble free. It was noted that the shuttle service
should be better organized for next year with marked "stops" and that better supervision of the gate E area is required. These concerns (along
with thanks for the minimum disruption) will be outlined in a letter sent immediately, and followed up before the Taste next year as well.

A recent incident of a gas dock attendant falling in the river was discussed, along with the overall training of the attendants. It was passed
along that the boat yard is looking clean, free of junk boats, and as good as it ever has. It was mentioned that perhaps we could find a less visi-
ble spot for the empty storage trailers. There was discussion of enforcing the rule on non-running boats and that a follow up letter and exami-
nation by the Operations Manager needs to be done. The status of the liveaboard community and the overall compliance with our rule requir-
ing $300,000 liability coverage was discussed and R. Anderson was instructed to forward a letter to anyone not having current insurance infor-
mation on file requesting that such information be supplied prior to offering a winter storage lease for 2005. There was a discussion of return-
ing the "no fishing in the harbor" rule to the standing rules, however no motion was forthcoming to do so.

G. Membership: Liz Garland headed a discussion of how best to evaluate the user surveys turned in by members. The membership commit-
tee will recruit a balanced group of individual members to open the surveys and do an initial evaluation and compilation of the comments.
They will then be turned over to the SPYC office for a more complete tabulation of all the yes/no and ranking answers. R. Anderson was
instructed to place a notice in the A&L outlining the status of the surveys and urging people to get them in by August 8th if they have not done
so yet.

H. Social: Anne Hofmann. TGIF parties are scheduled out through the end of the season including an August 5th Corn feed fundraiser, a
September 2nd "Hootenanny" and an October 7th Jo Ann Enos Taco night fundraiser. There will also be an October 28th Halloween bonfire
and the committee is working on an open air "movie night" to be held on the General. Planning for the Christmas Party is also underway. So
far it is slated to be at Mancini's in St. Paul sometime in January.

I. Commodore Report: Lee Pfeilsticker. The Clubhouse progress was mentioned and it was stated that a detailed report will be available for
the next board meeting. A letter will be written to the Parks and Recs Dept. and Taste of  Minnesota thanking them for their cooperation and
outlining some items that could be improved like shuttle stops and security at Gate E.  Lee reviewed the rash of vehicle break-ins we've recent-
ly experienced. Everyone was reminded that we need to report these to the office and call the police to make a report as well.

August 8th was chosen as the next session of the strategic planning committee.

Meeting Adjourned at 9:35 p.m.

Respectfully submitted:  R. Anderson in lieu of M.J. Babcock 

-U69 Scuttlebutt- 

Labor Day, the beginning of the end.Yep it's
time to schedule your pull and start wrapping
things up. Hope everyone has had a good sum-
mer and gets a few of those Indian summer cruis-
es in before the season is over. Is it proper to say
Indian summer these days? Note that the article
name has changed due to my slip number chang-
ing because of reconfiguring in the upper harbor.

Dredging - The board put dredging as its' top
priority this year and although we are failing in
the lower harbor due to the politics involved we
have approved funds for the upper harbor which
we are solely responsible for. By the time you get
this news letter, the mouth of the harbor and the
boat well will be cleaned out for fall pull out.
The bad news is that we are holding off on
remaining 2005 budget items to do this and still
come in on budget with out digging into more
short term debt.       

Break-ins- I've been in contact with Dave Titus
(SPPD & SPYC), Eric Thomas (Parks and Rec.
security) and some of the rangers on patrol about
security in the lots. Dave thinks these are kids
and homeless trying to get some quick change.
He has a couple of finger prints, which were lift-
ed after one of the incidents, being checked on.
He has also alerted the police that patrol our area
to the situation. Eric was also on top of the situa-
tion although he thought this was a sophisticated
ring going around the twin cities. His rangers
have worked with homeland security to help
them know what to look for and when. The
rangers I talked to also where aware of the situa-
tion so the information is getting down to the
troops. As far as what we can do? Everyone
agrees: Keep things out of sight in your vehicle.
Report incidents to the office and to the police.
They will let use know if there is any thing else
we can do to solve the problem.

Insurance -The office sent letters to everyone
who did not have an insurance voucher on file. If
you received one of these letters, please take
action on this immediately. You will not be
offered winter storage or winter slippage with out
one. In the after math of the fires, insurance is an
important issue we are addressing. Remember it's
not just your boat that could be affected; it is also
the boats around you. 

Operations -As I mentioned at the beginning of
the article it's time to schedule your pull.
Remember that everyone can't be the last one out
of the water. Pick a date and call the office.

With that said…let's go boating!

Gordy Mergens

Watch the Anchor & Line for ongoing literature reviews from honorable 
ex-commodore and longtime SPYC member Peter Kramer

On Tuesday, August 23rd, we lifted what is probably the most valuable and
unique boat we’ve ever had in our yard and placed it on a trailer for Mahogany
Bay Vintage Boats of Mound, MN. 

In the words of Dave Bortner of Mahogany Bay - “here's the skinny on the
boat. It is one of three built at Huskins, one is still at Lake Tahoe, known as the
"Thunderbird". Some of your members may have seen photos of this boat. It
has a stainless steel roof, and is quite memorable. The second was known as
"Tempo" and belonged to Guy Lombardo. The third is this boat. It was original-
ly used to commute from Long Island to Wall Street by its original owner, but
has lived in Canada for the past 40+ years.”

Ravelston
1937 54 ft. Hacker designed commuter, built by Ben Huskins Boatworks bay
City Michigan for a Mr. Cooper. Approx. 10 ft. Beam 2 ft. 8 in. draft Twin 454
crusader engines, onboard generator Onan 6500 watt, head, galley. Open for-
ward cockpit with roll down windows, adjoining cabin with head, galley and
seating area, large aft deck with convertible top.



42’ Whitcraft
Houseboat

Liveaboard sta-
tus. Steel hull,
beautiful interior.
Twin 80 hp
Volvo I/Os. 

$28,000 Call 952-484-9278

1970 40’River
Queen Houseboat
Excellent condition,
$30,000. 1997 12ft
fiberglass Carolina
Skiff w/2000
Mariner 15hp motor

and trailer $2500. 2000 40’Slip cover, slip UH65 $4000

Total value $36,500. Buy all thr ee for$34,500 today!
Lyn Parker 612-377-7454

1993 54’Skipperliner
Twin 454 350 hp Mercruiser drives

Sleeps 8, 2 heads 
Slip available at the St. Paul Yacht Club

$149,000
Call 651-292-1869

1971 ChrisCraft Aqua Home

Rebuilt Buick V6 engines, 35 hours each. Rebuilt Volvo
outdrives. Sleeps 5, stove, refrigerator, microwave, heat
& airconditioning. 2 marine radios, anchor, plus more

stuff. Can be seen at St.Paul Yacht Club. 
$9,500 Call Kenny J. Williams 651-228-1765

1972  41' Chris Commander. Great shape,  recently 
refitted.  7.5 Kohler gen. and new 2000 watt inverter. 
$64,900 or $70,000 w/new 50' covered slip. 

Contact Don Gussler612-388-2302 cell or
651-351-0129 home. 

- Commodore’ s Repor t -
It’s State Fair time.  Schools are starting soon.  Where did the
summer go?  I shouldn’t complain.  We’ve had a string of beau-
tiful weekends lately and a lot of our boaters have been out
enjoying the great weather.  

The Board of Directors (primarily Gordy Mergens and his
Operations Committee) and marina management have been
working on the issue of dredging in both the upper and lower
harbors.  The Board approved doing minimal (that’s all we can
afford), necessary dredging soon in the mouth of the upper har-
bor and the boat well.  We must do this so some of our boaters
can get in and out of the UH and so we can position and pull out
boats for winter storage.  We’ve negotiated a fairly low cost esti-
mate of $25,000, financed with our short-term credit line.  

Re the lower harbor extensive dredging needs, I had a follow-up
meeting this morning with City and Parks & Recs. reps. to cover
several on-going issues important to the Club, including LH
dredging.  We’ve cleared the first hurdle of getting Federal funds
and Corps of Engineers resources available to dredge a lot of the
LH’s worst silted-in areas.  It’s possible dredging in the LH
could start soon.  I wish I had more details for you as of this
writing, but I’m waiting now for more information from Parks
& Rec.  They understand how serious this is to us, they are
working to help us and they said today that it could be done
“very soon”.  I don’t know what that means yet, but I’ll keep you
informed.  The Board knows how bad it is for those of you who
slip in the LH and those wanting to easily get in and out of that
harbor.  Remember that we are also working on plans, options
for financial help and possible timetables to create long-term
solutions to the continual silting-in problems that our UH and
LH face.  We have to get this resolved so that we’re not repeat-
edly faced with the very high expense of dredging these areas. 

The Board of Directors had multiple meetings in August, work-
ing on the strategic long-range planning, specifically the finan-
cial part of the plan.  Dick Fischer is heading up this critical plan
for us. This has been a long, detailed process and we are com-
mitted to getting in done in a fashion that serves the Club well in
2006 and provides a strong operational guideline for many years
in the future.  At the meeting on August 22, the subcommittee
exploring the option of a new water-based clubhouse made a
presentation, provided us with a potential model, floor plans and
cost estimates for consideration.  As we consider this option (in
addition to a land-based structure option) we still need to get final
resolution on the question of whether or not our lease permits us
to replace the General with a new floating structure.  Tom Mega,
as chair of the Clubhouse Committee, attended today’s meeting
with me.  He and I re-visited the issue with the City.  We made it
clear we are still considering several options for clubhouse facil-
ities, and we need to know how the City interprets the lease so
that we can either drop or hold onto a new floating clubhouse
option.  The City asked for some specific, additional information
before giving us a final answer.  Tom will be getting that infor-
mation to them asap.  The City knows it’s important for us to get
this resolved soon so the Club can make decisions. 

Thanks to Anne Hoffmann and her Social Committee for the
outdoor movie night on the top deck of the General.  I was work-
ing that night and couldn’t get there, but I heard it was a great
success.  If you like events such as this, please let Anne and the
Committee know.   And, give them other ideas, too.  They’re
always open to ideas! 

Thanks to all of our survey respondents for your comments and
information.  Several members of the Board helped open and
review the comments and provided an oral summary of the
information to the Board on August 22.  A summary of the
results appears in this issue.  Keep in mind that the Board,
through the committees, hasn’t yet had a chance to discuss and
consider in detail which survey suggestions we will be acting
upon in the near future.  We’ll keep you informed.

Thanks also to Pat and the Yard staff the boatyard is looking neat
and orderly, steps and ramps in the UH have been painted and it
looks a lot better than a month ago.  We know there’s more to
get done, but thanks for getting these items accomplished. 

The By-Laws review is almost completed, thanks to Tom Mega
and the special Committee.        

This has been a lengthy article, but I felt there was a lot to get
you updated on and I hope this was helpful.  

Remember, you can always contact the Board and Club man-
agement with your questions or suggestions through our e-mail
addresses or call Roger and leave a message at the Office.

Have a great Labor Day weekend.  See you at the Steak Fry.

Thanks, Lee

e-mail: commodorespyc@qwest.net

Cold Duck is For Sale 
31 Ft, 1960 Chris Craft Roamer, all steel
hull.  Hull in great shape.  Exceptional
interior is a must see!!  Cabin top needs
recovering; aft deck needs rebuilding.

$5,500 with covered slip. Call Tom at
651 483-3984.

Sunshine Report
Best wishes to Marlene Exe, our prayers are with you
from the St. Paul Yacht Club.

Best wishes for a fast recovery to Tom Mega. Tom is
recovering at home from a brief hospital stay.

Also wish a quick recovery to Neil Den Bleykerwho
had surgery for a detached retina recently.

Bob Wolter is doing great on two replaced knees.
Challenge him to a foot race next time you see him.



SPYC Social Page

Labor Day Steak Fry

SPYC Outside Movie Night!

Monday, September 5th, 4:00 p.m. in the boatyard. 
Grilled steaks, corn, potatoes, cole slaw, pop. BYOB.

~$10 per plate~

Next Movie Friday , September 16th, starts at dusk!
Join us for “Runaway Barge”, aka “River Pirates.” Plot: A team of boatmen
navigate a cargo laden barge down the modern Mississippi and get mixed
up in a kidnapping and hijack plot. Filmed entirely on location near St. Louis.
Featuring Bo Hopkins, Tim Matheson, and Nick Nolte in his big screen
debut! Movie starts at dusk, popcorn and candy bars available. BYOB. Be
prepared to boo and hiss at the bad guy river rats!

Special Art show featuring works of well known 
Minnesota artist and one time SPYC Member Joe Blaha!

2005 Survey Results Summary

On Thursday, August 18, 2005 the survey that had been sent to everyone and returned by some was reviewed and tabulated by a group
that included Wanda Pichelman, Dottie Merwin, Anne Hofmann, and Liz Garland, who chaired the group on behalf of the Membership
Committee. Also present to tabulate the results of the Clubhouse section were Jim Johnson and Mike Radford, who were appointed for
this purpose by the Clubhouse Committee chair, Tom Mega. 

Not every respondent answered every question. Seventy-four surveys were returned. Of those who chose to answer the question regarding
membership status, two were social members, five were lifetime members, nine were associate members and thirty-two were regular
members. The length of club involvement ranged from one year to over thirty years. 

Social Events:
Overwhelmingly, respondents rated enjoyment of social events positively. The majority of ratings for all events were in the top two
ranges, with the exception of the Auxiliary luncheon which received a neutral rating.

Social events and dues were rated a good value by a three to one ratio. Most respondents feel the number of events is appropriate and
would not be willing to pay higher dues to support more events.

Club Meetings:
More respondents do not attend club meetings than those who do and monthly meetings were favored by 2 to 1 over less frequent meet-
ings. Approximately three to one indicated that they would like more input to Board decisions at general meetings. Those who indicated
that they would like a more varied meeting format with guest speakers and other programs outnumbered those who like things the way
they are by about three to one. 

Marina Operations:
Average ratings by respondents for marina operations were all above the median score of three on a scale of 1 to five, five being best.
Dock design and construction received the highest rating at an average of 4.8. Gas dock operations and boat yard/storage rated the lowest
at 3.6 each.

On commenting on marina operations items, there were numerous comments and suggestions about specific concerns, such as pump out
systems, gas dock hours, etc. Positive and negative comments were about equal. Comments relating to customer service and staff interac-
tion were positive by about a two to one margin. Many made no comment at all. While it is clear that some respondents have concerns
about customer service issues, more respondents indicated that they are pleased with this area of marina operations.

Club House:
More than two to one respondents considered the club house to be an important concern for SPYC. On a scale of one to five, five being
most important, fifty respondents rated the club house as a three or higher. Twenty-one felt that the club house was a lower priority, giving
it a rating of one or two. If there is a new facility, those who said they would use it outnumbered those who wouldn't by about two to one.
More respondents would be willing to share a facility than those who would not and an overwhelming number were not willing to spend
more than $100 extra each year to support such a facility. Of those, the number who would be willing to spend $100 were out numbered
by those who are willing to spend $0 by a two to one ratio.

Cost factors aside, a water-based facility was favored by 28 to 18 and 21 respondents felt land versus water is not a compelling concern.

Of those who offered comments, cost containment and affordability were stressed as major concerns

Potential Services and Amenities:
Weekend staff, pump out service at slips and washer and dryers were all rated as unimportant items by most respondents. However, handi-
cap accessibility at all harbors was seen as a priority need by the majority of respondents.

Strategic Plan:
The rating values for these items were totaled and averaged to arrive at a priority value on a 1 to 10 scale, one being highest priority and
10 being the least. Dredging was easily cited as the highest priority for our marina, followed by yard equipment repair or replacement and
then by a club house.  Further expansion of the Raspberry docks was well down the list, along with expansion of transient facilities via a
federal grant.

Board/Governance:
Of those who responded about prior Board membership or running for office, 23 had been involved and 17 had not. Thirty-seven felt they
had input to Board decisions and 21 felt their opinions were disregarded.

On behalf of the Membership Committee and the SPYC Board, I would like to thank everyone who returned a survey to us. The surveys
will be available for review in the office. It is hoped that your responses will help guide the Board as we develop a strategic plan for our
club's future. Your comments and opinions are valued and appreciated.

Submitted by Liz Garland

October 2nd is Vikings Taco Mexican Fiesta!
BYOC or BYOM (bring your own Cerveza or

Margaritas!) and come dine on Jo Ann (Juanita) Enos’ famous fabulous authentic
Mexican Tacos! $5 for a Fiesta Plate & $1 each for extra Tacos. Wear your Serape
and Sombrero and watch the Vikings pound the Atlanta Falcons! 

Oct ober  2 nd  2 :0 0  p .m . on t h e General !

Hootenanny-Bonfire
That’s right, for the September TGIF
(September 2nd) we’ll have a bonfire on
the point with s’mores and a real old time
Hootenanny with folk songs and beatniks.
Cool!

September 2nd at 6:30 PMon the General.
BYOB, and bring a dish to share. Bonfire
lights when dark.

“Kumby ya my Lord, Kumby ya
Oh Lord Kumby ya”


