ANCHOR & LINE

March Calendar April Calendar

Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat

1 2 3 4 5 6 1 2 3

7 9 10 11 12 13 4 5 7 9 10

14 16 17 18 19 20 11 12 14 16 17

21 23 24 25 26 27 18 19 20 21 22 23 24

28 79 30 25 27 28 29 30

31
Slip balance due for $50 discount Monday March 15th SPYC Ofice
Board Meeting Monday March 22nd at 7:00 p.m. SPYC Ofice
General Meeting* TuesdayMarch 13th at 7:30 p.m. Pool & Yacht Club
Slip balance due ThursdayApril 15th SPYC Ofice
Board Meeting Monday April 26th at 7:00 p.m. SPYC Ofice

*Note: The April general meeting is temttively scheduled for the Pool &cht Club due to the unprediable future of the General. If serious
spring flooding occurs, we may have to reschedule from the Podb&ht as well.

Anchor & Line
S.PY.C.

100 Yacht Club Road, B1
Saint Paul MN 55107
651-292-8964

etc. to the EditorS.PY.C., 100Yacht
Club Road B-1 Saint Paul, MN 551
E-mail: Office@spyc-mn.org

Web: http://stpaulyachtclub.org

Please submit articles, stories, photcl,

Deadline

Articles must be submitted by the
25th of the month for publication the
following month.

RogerAnderson, Editor
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(o) The Saint PauYacht Club was founded in 1912 as the Saint Paul Motor Boat Club for the purpose of fostering a greater i
%) motor boating and the Mississippi Rivein 1934 the club adopted its present nameY%P and continues more than 90 years §
service to its members and the community
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From the Management...

Another election has come and gone. I'd like to say
thank you to those members who have departed the
board for their service over this last year, and welcome
the new members who are coming on. | think we have
a real good mix again this year, including a couple new
guys who have been real additions since they started
boating here. I'd like to congratulate Gordy Mergens on
taking over as Commodore. I've known Gordy ever
since | started boating here in 1997, and I've worked
with him in various board capacities over the last
decade. He has volunteered his time generously over
the years and has a diverse background and experience
to call on. | look forward to his leadership.

We have a busy spring shaping up but one issue is
quickly coming to the forefront - the possibility of flood -
ing. We are doing whatever prep work we can includ -
ing getting some extra staff and equipment in place.

It's difficult to predict if - and when - we will need to

move boats out of the yard but we must be prepared. |
will be making frequent status reports as  real informa -
tion becomes available - everything to date is still

mostly speculation. We've purchased a new 20 ton yard
trailer that should be here the first week in April. We

are keeping our existing trailer as a back up and if we
would need to we can run both trailers to speed up
moving the boats around.

We also will be moving the General this spring, either
selling it or taking it down river for salvage value. We
have to get some dredging done in the upper harbor

and in the area where the new clubhouse will be

placed, and we are going to put the spoils up on our lot
to dry out so we need to get some boats moved right
away to clear that area. So...a lot will be happening
over the next three months and unfortunately much of
it hinges on cooperative weather.

The site to view the current and predicted water levels is:
http://www.crh.noaa.gov/ahps2/index.php?wfo=mpx

Select St. Paul. Then to get mean sea level you need to
add 683.62'. For your reference, | have collected eleva -
tions for a few locations:

At Harriet Island:

SPYC storage yard 702 - 704

SPYC boat hoist well 699 - Lift unusable at 698
Water St. by Befort Roofing 707 - 711

Old Kelly's landing 697

New Picnic Pavilion 700

Wigington Pavilion 702

Showboat Ticket bldg 704

Other areas:

Pool & Yacht Floods 699

Rasp. Island restroom 705

Rasp. Island lower end top step 695

Lower Landing, low deck 694

Chestnut plaza fountains 705 - 706

Pathway at Sack House (old grain elevator) 703

| will be in Florida the first week of March visiting and
doing some boating with Ron & Barb Hilson, which I'm
really looking forward to. It's been a long winter.

Roger

- Commodore’ s Repor t -

2010 promises to be another busy year for the SHVE.

new board is up to the challenge and hit the ground runniriipm Marrone out lined a great social calendar including the
Commodores Ball, May 8th on the Paddleford. Hope to see
you there. It should be fun even if we can only look out at

this week at the first meeting.

After introductions and assignments, the discussion turnedlamd waters from the dock.

the big news from the weekend...FLOODe will brace for
the possibility and hope it is for nothing.

We agreed to purchase a new 20 ton yard traéifey the

Jim Johnson will continue marketingats and an
improved transient package.

rush? It should be here before the possible flood to aid in &e approved two new memberships forgdoand Susan

evacuation of the yard if needéthe old trailer which we

Allen, and Roger and Melanfdlen. Membership is a focus

refurbished last season, will be kept as a backup and aid infdhis yearls board.

flood situation.

Yes, 2010 will be another challenging ydéyou would like

Jerry Quaal reported 180,000 cash on hand and that his ctimtontribute some time, call me or théicd.

mittee will look at the best use for these funds.

Mark Mosby talked about operations initiatives including

With that said...le8 go boating.

safety checks, get yours done ealliark also updated us on Gordy
clubhouse progress, we hope to have this usable this year

St Paul Yacht Club 2/9/10
Clubhouse Committee progress report

The Clubhouse Committee had a meeting on Tuesday 1/26/10. In atten-
dance was Mark Mosby, Richard Felsheim, Rick Kapplehoff, Tom Marrone,
Roger Anderson & Dave McKusick. | also invited our new Morton Building
Representative, Elliot Christianson to this first meeting of 2010. Here are
the minutes from our meeting:

Elliot was introduced to the clubhouse "team" and we discussed the “timing
and logistics of the building construction. The platform would likely be float-
ing & ready for Morton to start construction by mid summer or late July
2010. It is possible that a crane would need to be utilized to carry the truss-
es and building materials from the boat yard down to the Upper Harbor.
Elliot will survey the site and talk to his engineers to see if this is the case
and how that will affect cost.

We discussed the permits and inspections that will be required to move for-
ward with construction. Elliot will contact the city and determine what per-
mits will be required. Dave will contact Fred Hunt our platform engineer to
get engineer stamped drawings of the platform plans.

The following action items have been addressed since our meeting. Elliot
has provided us with an updated bid, including added window options and a
service entrance for the backside of the structure. The building estimate
from Morton is coming in at or below our estimates from last year and if our
order is placed before 2/28/10 we can save an additional $2745. This could
off set any additional cost for added windows, which will allow for passive
solar in the winter months

At our last meeting we set a deadline of 2/1/10 to have a plan for dealing
with the General, as it needs to be moved before we can dredge out the
end of the Upper Harbor where the new clubhouse will float. We will also
need to have 2 new spud poles installed to keep the platform secure in
case of flooding. Roger has had the General listed with brokers and several
parties have looked at the vessel. Roger has also contacted vendors who
will move the General down river to pull out and sell for scrap. His esti-
mates have come in favorably to pay for the process or turn a small profit.
Scrapping the General is a last case scenario, and will happen only if we
cannot find a buyer before we need to dredge the area in late spring.

Rick and Tom have completed many of the dock sections, and they put
several lengths together in the boat yard and determined that it is not nec-
essary to slot the holes, which connect the sections together. This will save
us some anticipated labor, and Roger has reported that the dock section
construction costs are coming in exactly on budget. Dave has produced a
template for the float mounting holes so they can be drilled before they are
sent to the galvanizer, which will also save us time later. Dave has also
requested a post bracket from Elliot so we can determine exactly the foot-
print of the bracket, which will need to attach to our platform structure.

We determined that we will have monthly meetings from now on and | will
set the next meeting date for late Feb.

Respectfully submitted,
David McKusick /Clubhouse chair

Commodore's (Ret.) Report

Commodore Kramer and First Lady
Miss Bonnie recently visited
(incognito) the Miller Dock where
they dined aboard the Hiawatha
Belle with their hosts, Captain

(Col.) Dave Nelson and Lady Renae
Sherman.

"After a delightful interlude of
polite conversation over wine and
hors d'oeuvres we were served an
excellent repast of pork, aspara
gus tips and potatoes Hiawatha,
prepared as you will have sur -
mised by Lady Renae, a Lower
Harbor epicurean legend in her
own right. More wine and two
desserts followed, poached pears
with a reduction of butter sauce
and a raspberry tart. Coffee was
served in the main saloon, where
conversation turned to the river
rats we have encountered over the
last 20 or so years of life on

the Mississippi. We all agreed
that we must sit with authors

Terry Williams and Carol Pine to
regale them with these tall tales

for
inclusion
§ in the

forthcom
ing book
on the
SPYC.
Late that
night we
departed
the
Hiawatha
Belle

sans masks, since it was a dark

and snowy -

we were

able to

reach our

car unob -

served."

As you

were,

Peter




Greetings Fellow Yacht Club Members!

GREETINGS FELLOW YACHT CLUB MEMBERS!!

IT WON'T BE LONG AND THE FLEET WILL BE IN AND THE ACTIVITIES BEGIN FOR THE 2010
SEASON. THIS PROMISES TO BE ANOTHER EXCITING YEAR TO BE HERE IN ST PAUL. THE
NEW CLUBHOUSE IS BEING BUILT AND THE GENERAL IS GOING AWAY, BE SURE TO
WATCH FOR THE “LAST CRUISE” ON THE GENERAL. WE'RE GOING TO TAKE HER OUT ON
THE RIVER ONE LAST TIME BEFORE GOING AWAY.

THE COMMODORE'’S BALL WILL BE ON MAY 8TH ON THE PADDELFORD, JOIN
US IN WELCOMING THE NEW COMMODORE AND BOARD MEMBERS. KEEP AN
EYE OUT FOR INVITATIONS AND RETURN ASAP.

CALLING ALL MEMBERS WE NEED YOUR HELP. VOLUNTEERS ARE NEEDED TO

HELP WITH THE SOCIAL CLUB ,THIS YEAR WILL BE PARTICULARLY CHALLENGING
WITH ALL THE CLUBHOUSE CONSTRUCTION AND ALL THAT GOES WITH IT. WE WILL
NEED TO LOOK AT DIFFERENT PLACES TO HOLD OUR EVENTS. IF YOU WOULD LIKE TO
BE A PART OF THE FUN AND HELP PLEASE CALL ME AT 651-356-2182 OR E-MAIL ME AT
thomasmarrone@msn.com.

ANYONE WISHING TO SPONSOR AN EVENT CALL ME AND WE’LL SEE WHAT THE
SOCIAL CLUB CAN DO TO HELP YOU WITH IT.

THE FIRST PLANING MEETING FOR THE NEW SEASON WILL BE IN MID MARCH SO CALL ME NOW AND GET
INVOLVED. HELP OF ANY KIND WILL BE APPRECIATED THE MORE VOLUNTEERS THE MORE FUN IT WILL BE!!

FASHIONS ARE COMING SOON THIS YEA. BRING IN YOUR FAVORITE NEW FASHION AND WE WILL HAVE OUR
EMBROIDER PUT THE YACHT CLUB LOGO ON IT, SO YOU CAN ENJOY THE STYLE YOU LIKE AND STILL BE SUP-
PORTING THE CLUB. THE PRICE IS ONLY $10.00 PER ITEM . THEY MUST BE NEW AND LEAVE THE TAGS ON FOR
FABRIC INFO. DEADLINE IS MAY 15TH (OR YOU CAN ORDER YARD DOG DENIMS, SEE THE AD THIS ISSUE AND
GET THEM SOONER)

WE’'RE GEARING IT UPIII LOTS OF SURPRISES COMING THIS YEAR !l
LET'S GET BOATING FOR 2010!!

AS ALWAYS WE'LL SEE YOU ON THE RIVER!!

TOM MARRONE

~the Continental
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Gordy Megens,
Commaodore

MJ Babcock,
board member

Mark Mosby
board member

Jim Johnson,
Vice Commodore

Marc Denn,
board member

Fran Potvien,
board member

Dennis Sando, Jerry QuaaL
Secretary Treasurer
Tom Marrone, Dave McKusick,
board member board member

Your 2010

St.Paul Yacht Club
Officers and Boad

Peter Kramerimmediate Past Commodore




Suggested T reasurer's 2009 EOY Report*

2009 was a positive year for the Club. We completed the year with $686,908 in overall revenue, an
increase of 2.9% over last year. We were over 95% occupied for most of last year. Our fuel sales were
up in number of gallons sold but down in terms of dollars due to a cheaper cost and selling price vs.
2008. Our profit level on the gas dock was up slightly (2%) over 2008. Overall gross profit from all oper-
ations was $588,641 representing a $24,627 (4.7% ) increase over 2008, and a 2% increase over bud-
geted amounts. As we have done last year, we went out of 2009 with a substantial positive bank bal-
ance of $83,382 and no use of our short term credit line all year. Our cash flow is healthy. As we also
did last year, we paid an additional $13,062 on our long term debt which stands at $500,511 at year
end.

Our capital expenditures for 2009 were $38,820 which was a substantial increase over the $16,300
budgeted. The two main items that increased this were the installation of the WiFi system, and an
investment of over $12,000 in our Travel Lift crane. See detail below.

Wifi system $13,403
Travel lift $14,111
Jack Stands $2,031
Safety/Security $2,098
Docks $7,174

Our total operating expenses were $454,600 which is an increase of $9,220 over last year, primarily
due to investments in maintaining equipment. Wages and most other operational expenses were essen-
tially flat with last year and on budget.

We started on the clubhouse project this year and have spent $51,136 to date which has purchased all
the steel, fasteners, and floats for the building platform. We have $122,339 on deposit and a projected
$13,600 due this year from clubhouse fees to complete the project this summer.

While there is much good news, we also have reason for concern going forward. The overall economy
is still questionable, especially in the employment market which can - and is - having an effect on our
boating customers.

We went out of 2009 with $49,308 in past due slip fees and winter storage. This amount is over 2008
levels, and is too high. It is important to keep our slips full; however they have to be full of boaters who
can pay fees in a timely manner.

We also have to spend roughly $30,000 in dredging costs to address the sediment situation in the well
and upper harbor mouth this spring and we have an aggressive capital program - including a new yard
trailer - budgeted at $50,000.

There is also the overall question of keeping our lower harbor open and deep enough. We have com-

Secretary's Report, SPYC 2009

Well, another year under our belts, perhaps a little
more calm than last year. No RNC, no major dredging,
and no major break-ins. Some of the items we expect-
ed haven't quite happened. We are still working on the
transient dock project for between the lower harbor and
the Dahlgren dock. The clubhouse is underway, but it
will still be some time before completion.

There were a number of positive events. We had Wifi
installed at each harbor, at no additional charge to the
slipholders. (Call Roger and say "Thanks".) Work is
underway on the clubhouse floating platform. The auto-
matic gate into the parking lot seems to have been a
worthy deterrent to break-ins. We completed a large
number of vessel safety checks. There are still a small
number of boats we weren't able to examine. But, for
the most part, we are finding fewer problems in the
ones we've looked at. However, we still found a small
number of problems in boats that were checked last
year, SO we expect to continue the program. Please
welcome the Auxiliarists as they do this important work.

Our slip occupancy was up considerably from 2007

and 2008. In fact, we may actually have a waiting list
for this year. Get your slip reservations in on time so
we know where we stand. One great part of having a

nearly-full marina is that we were able to maintain the
slip fees at 2009 rates, and still pay down the long-term
debt faster than required. And if you have a past-due
amount, you will need to clear that before we can offer
you a lease for this year.

Some items from the minutes throughout the year: a
change was made in the standing rules regarding char-
coal grilles on the docks, some slips were reorganized,
widened, and lengthened. There were repairs made to
the travel lift and the yard tractor. We are working on
the strategic plan for the next several years, and a
number of new memberships were accepted. We post-
ed reminders that all pets have to be leashed on the
docks, fingers, and all park property.

We are still working on the transient dock project. It
turns out to be a very complicated task to get all the
approvals needed from the DNR, Feds, State, etc. so
that we can get partial funding to build the docks.

We should all be pleased that even with the current
economic conditions, we are better off financially than
we were last year, and that we are continuing to make
improvements to the marinas.

Respectfully submitted,
Dennis Sando, SPYC secretary

Ron Maddox, Consummate § Paul promoter Ron Maddox, 72, passed away on Februgrl9in &. Paul while in protest of
immortality (and the Republican delay on health care reform). Ron was born in Michidagust 25, 1937. His parents, David

and Edith Maddox, decided that they would have no other children after Ron learned to talk, and talk, and talk. Following high

school, Ron entered the Uniteth®sAir Force, where he pursued his love of base
ball and served in the military police. Ron moved to Minnesota in 1966 and instantly

fell in love with S. Paul.

Although he started out working in insurance, he went into the bar busindss in S
Paul in 1970 and eventually owned and operated six bars across tisigtysing

to many (including himself), he also was part-owner of a bar in the less righteous of
the Twin Cities, Minneapolis. Ron was deeply involved in the ¥ty and was a
tireless, shameless promoter of Baul. He served two stints on the HRAhe

1970s and 1980s. He was elected to the City Council in 1978 and served two two-
year terms. Ron was the City Council president in 1980. He has also been a faithful
member of the SPaul Police Foundation and thie Baul Police Historical Socigty

and was a lifelong union supporter

Ron went into the resort business on Mille Lacs Lake in the 1980s and met his future
wife, Linda. Married in 1990, they have lived and worked together ever since. Ron
was a passionate advocate for the Mille Lacs Band of Ojibwe, working for years to
help the Band build a strong reputation in public and government circles. He
remained a proud friend of the Mille Lacs Band to the end. Ron's biggest event was

pleted an extensive study and are searching for long term solutions to this problem in cooperation with
the City Parks & Rec. Department.

A Taste of Minnesota, which he co-founded in 1982. He made sure the event was as connected to patriotism and citizenship as
was to food and music. Ron left his heart inF&ul, his cell phone with his wife, and donated any operational body parts he had
left to others in need. Ron is survived by his loving wife Linda; children Matt)(Bill (Amie), Dori (Michael), Jamie (Brian),

*All figures are quoted pre-audit adjustments and subject to change. and Sara; and grandchildren Géang, Katelyn and Lucas.



