





SPYC Board Meeting Minutes

; . Beautification project (circular area in lower harbor): Previous
April 26, 2004 7:00 p.m. aboard the General motion from 3.22.04 meetingTo make a one-time donation of

$2,800 to cover initial planting costs, $100 annually to maintain the
garden and that SPYC volunteers will adopt the area by watering
and weeding when necessayyeas, 5 nays. Motion carried. Check
will be sent to the CityOther notes on the beautification project:

we will need volunteers to tend project; the City is working on
renaming the road téacht Club Rd.; City does not see the purpose
in moving the flag pole; will have a plaque that says area is spon
sored by SPYC; FEMAvill replace plantings in case of flood;

issues of temporary fencing not established yet.

Meeting called to Order: Quorum present. Present: M.J.
Babcock, Howard Dahlgren, Greg DenBleykgob Draine, Dave
Engfer Barbara Haake, Gordy Mgens, Lee Pfeilsticketyle
Pichelman, Mike Radford, RicWright. Saff: RogerAnderson, Pat
Michaud. Guest: Lois Dahlgren

Reading of the Minutes:Motion by B. Draine, seconded by G
Mergens to accept minutes from the March 29, 2004 Board
Meeting. Motion carried. M.J. Babcock requested written reports

from committee chairs. (Thanks! in advance.) Kudos from L. Pichelman to. Michaud for how he has grown in

his position as Marina Manager

Treasuter's Report: Dave Engfer/RogerAnderson: Members of
the finance committee (Dave Engféat Michaud, Rogeknderson,
Lyle Taipale and Bob Draine) met last Mondagredit policy dis

S . ; . ; replaced with a 20-slip marina. BenBleyker G Memens, D.
cussion: There was considerable discussion regarding our cash fl W . ; . . .
as it relates to the timing lag between billing and fee collection. L rigfer and PMichaud met with MrBierscheid regarding the lease.

Pichelman asked that we take our time in drawing up our credit pﬁ% lsvei‘t?leé?;S dg?;ga?fgc:gtfegdrpnaélé&g dd:l?i%ésrsrlwg?olrngzl:rﬁe:v:anntrgeet
icy. R.Anderson and D. Engfer suggested a tightening of credit o ’ ; ; )
operations and M.J. Babcock brought up the issue of equal treat the City's need to study long term parking needs in general; the old

ment of all members no matter their position or club connections.Kﬁg%gggg‘gs;‘gb?:'ﬂgeugfglj?r gggzg;n%rilgr? E)mgfeeu(ge d for vender
Other areas discussed: people not responding to letters, the noti'%/H P Y P
i

Commodore Repott: Greg Den Bleyker Evictions notices have
been sent to the alternative marina up riviéiis scheduled to be

who are chronically late with their payments, the role of unfortunage 9 y q

circumstances and a suggestion to reiterate our policy of "ro pay embership committee discuss whether we need a March general

ment-no launch.” H. Dahlgren suggested, and the Board agreed, gﬂ% bership meeting because, like Decemdigendance is usually

the finance committee draw up a policy to present to the Board thEarse-
includes: equal treatment of all membersf ginalties for late L L . .
payments, a method for people in extreme circumstances to presMn mbership: Mike Radford New membership orientation will be

' : o : eld June 2, 2004. Michaud presented a request he received
a payment plan to the finance committee with final approval give . ' : o
by the SPYC Board. regarding the transfer of membership status. It was the decision of

the Board, that the request was not viable. Please note: Dottie

The $250,00 financing package, which is in place for the Raspbelﬁl}jr;\l{:g zage% h?:éto?/g?Ck' Recovery is slaMembers wish her a
Island project, will be tapped as soon as construction costs beco peedy y

due.The audit cycle for 2003 is complete as all state and federal . . .

taxes have been filed and copies of all required materials have be;:?lJ t-)g(;)risrﬁit?eeepso\f\}itﬂqf\g:rfglﬁ)) ml%rigg-g;%ﬂ?n?gfmd;}ﬁfﬁ%émo 4
forwarded to the City and to the. &nthony Bank. other facilities; how other clubs operate; what is financially feasible;
and there is an architectural group to draw up possible plans. Sub-

Operations Repott: Gordy Megens:The lease policy with the . ) :
City has been finalized including keeping the previous parking poﬁommntee members include Bob apJones, M. Radford (who is also

cy. Motion by B. Haake, seconded by L. Pfeilsticker to purchase checking out floating clubhouse possibilities), Ron Hillson, Richard

$150.00 automated calling software for the SPYC. Motion carrie%ﬁgh?gjm\j/_vri:fngg?nﬂgwsllgr(vgggt\ggg \?vﬁhatﬁgeg:mgigéaqweg%
Esthetics of the boats was discussed at their last meeting. More group 9 y P

follow. Nail-a-way: the four Saturday's in May have been design ) :gr;r%?jSr\:\(/jillt?ngek:l;r?evp\)lgr?zraet twhghm;;]eéreﬂg;?'&%%%ggm;s'
ed. Meet on the General between 8-9 am, work from 9-Noon.

} . , Meeting. Some of the pro/con issues to be discussed include: the
g]%?;[s&itfék%?%)(la?ezrr:tio% Sé?llﬂeea’?c?rr%ﬁgﬁé;hgg?ﬂléifnd L. amenities of either a land or water clubhouse and thetefach

would have on the SPYC.

Security: there have been some minor thefts on boats, people
reminded to lock the main gate when leaving after 5phm.gas
dock will open Memorial Day for sure, earlier if possible.

L. Pichelman reported that they have had an initial meeting with
current and previous membersai@ingApril 1st, the committee
will meet every othelhursday in the SPYC fife at 7:30 pm.

Saff Report: RogerAnderson/Pat Michaudt this time there are Barb Haake will serve as their secretary

21 slips in the expansion and just a few slips in the main harbors
that are not rentedWhile several people have cancelled for sum
mer slips it is felt we will still be at full capacitylo that end, a 1/8
page ad for $250.00 has been placed in Scuttlebutt and info has
been placed in the saledicé of the condos across the rivBr.
Anderson has received a notary public commission.

Social Repot: Rich Wright Plans for the Commodore's Ball are all
in place. Looking for over 100 to attend. Plans also in place for the
Memorial Day celebration. Look for notices. Calendar change:
Sail-A-way is July 31, 2004.

Meeting Adjourned: Motion made to adjourn. Motion carried.

Ball invitations have been sent as well as the current billing with n,gemng adjourned at 8:50 p.m.

requests for current insurance information. Plans are coming alo
for the Raspberry Island project, electrical and water hookup are
OK but still need permits for ramps. Skipperliner boat will leave o
docks tomorrow Pg. 3

lI}espectfuIIy submitted by: M.J. Babcock



-- GRAND EX CURSION UPDATE --

In just a few short weeks the historic Gr and Ex cursion 2004 will finally mak e its w ay into St. P aul.
Apparently , when the flotilla got here the last time in 1854, no one w as on hand to welcome them
and St. P aul has been trying to mak e up for that little o  versite with this summer’s celebr  ation.
That's where the St. P aul Yacht Club comes inl W e have been ask ed to step up to the plate and
organiz e what the St. P aul Riv erfront Corpor ation is calling “The W elcome Brigade”, a pre-flotilla
parade of local boats from the MN Boat Club , SPYC and the W atergate Marina. The enforcement
officials ha ve limited participation to 100 boats and because of securit y issues and to be sure that
the experience is organiz ed and safe for all of us, we are requiring registr ation for the ev ent.
Registr ation forms can be had at the office or we can fax or mail them to y ou. W e ask that they
be in b y June 20th so that we can start organizing the ev ent in coordination with W atergate.

PLEASE CONSIDER BEING PART OF THIS FUN, HISTORIC EVENT! LET’S SHOW THE WORLD WHAT THE ST.
PAUL YACHT CLUB IS ALL ABOUT....COOL BOATS, GREAT PEOPLE AND GOOD TIMES!!!

If we had been around in 1854, | bet we would have been on hand to welcokhi#da@d Fillmore! Heres the preliminary schedule
for the big daySaturdayJuly 3rd:

11:45am  SPYC and/ategate assemble below Lafayette Bridge

12:15pm  Boat Club rowers assemble below Lafayette Bridge

12:30pm Welcome Brigade begins with roweiiiey pass once and go directly back to Boat Club docks.

1:00-2:00 Welcome Brigade continues with pleasure craft from SPYC/dategate. Lager boats will pass review area
and proceed directly back to respective docks. Smaller boatsbdAsked to circle back for a second pass
to stretch out the event if timing is an issTikis will be determined in advance once the number of boats
participating is known.

2:00 Aggregate Bage will join up with the end of the parade and go directly upriver and tie up past the High Bridge.
2:15-2:30 Law enforcement wedge will clear the river of all boaters in anticipation of Flotilla arrival.
2:45 Daytime Fireworks salute frdmste of MN

3:00-4:00 All Flotilla Boats docked at Lambest'or Harriet Island and some ready to go out on first cruises at 4:30pm.
boats but the “Queens” will be making frequent departures and landings during the weekend.

This is a tentative schedule and the details arstill being worked out but the general concept will follow the above design.
Participating boats should be in good running ordetand be fueled appopriately. A good idea would be to gas up the week
before because fuel may be at a pmium during the week of the event.

Be sure to come to the June general membership meeting to get the latest information on Grand Excursion and Yielcome
Brigade.

For Sale 37'Boatel “Split Bottom”

1971 37'Boatel houseboat. 12 ft beam, heat, #d@, interior redone. Single 454 Mercruiser low hours on engine,
newer drive. $12,500, slip available. Motivated seldneady bought new boat. 952-431-7656 or 612-423-6265 ask for
Mike.

For Sale - "Diamond Wheel"

1991 Carver 33@\ft Cabin. 39' LOA, 13'3" beam, 31" draft, 16,600 Ibs. For more info:
Call Jim Johnson @ 952-475-3151 or go to: wsteroixyachtsales.com Click again on

"boats for sale" Scroll down to "Carver 330 aft cabin - 1991 and click. Click on "Full

Specs" and scroll down for additional pictures.

35’ Mainship
1990 35 Mainship Mediterraneahyin 7.4 LCrusaders, 5xx hourjr and heat, 6.5 KW
GeneratqgrVery nice condition and little use. $79,900@isit stcroixyachtsales .com for cem
plete information or call Bob @t £roix Yacht Sales at 651-436-4454

35’ Chris Craft Double Cabin
Twin 350V8 enginesA/C, demand generatdpattery chager, excellent condition.
$32,500 Call Bob McAdams 651-452-4084
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