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ANCHOR & LINE
The Saint Paul Yacht Club was founded in 1912 as the Saint Paul Motor Boat Club for the purpose of fostering a greater interest in
motor boating and the Mississippi River.  In 1934 the club adopted its present name, S.P.Y.C., and continues more than 90 years of
service to its members and the community.

St.PaulYachtClub
Dedicated to safe and affordable boating through cooperative efforts...

FOUNDED 1912
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January Calendar

Anchor & Line
S.P.Y.C.
100 Yacht Club Road, B1
Saint Paul  MN 55107
651-292-8964

Please submit articles, stories, photos,
etc. to the Editor, S.P.Y.C., 100 Yacht
Club Road B-1 Saint Paul,  MN 55107
E-mail: SPYClub@qwest.net

Deadline
Articles must be submitted by the 
25th of the month for publication the
following month. 

Roger Anderson, Editor
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February Calendar

General/Nominating Meeting Tuesday, January 11th at 7:30 p.m. On the General
2005 Slip deposits due* Saturday, January 15th SPYC Office
Board Meeting Monday, January 24th at 7:00 p.m. SPYC Office
SPYC Election/Annual Meeting Tuesday, February 8th at 7:30 p.m Awada’s on Plato
Board Meeting Monday, February 28th at 7:00 p.m. SPYC Office

*2005 SLIP BILLS WERE MAILED THE WEEK OF jANUARY 1ST.
Impo r t an t ! If you want a slip for 2005 season, 

your $300 deposit is due January 15 th !

100 Yacht Club Rd. B-1, St. Paul, MN 55107
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I saw a lot of you at the Christmas
Party on Sunday, December 12th. I
hope you had a good time, I know I
did. The food was great and it was
really nice to see a lot of the folks
that I just don’t see in the off season. 

Thanks as usual to all the people
who helped put this event together,
and thanks to the staff at the Pool &
Yacht Club. They do a nice job
there, and I’d like to see a closer
relationship between our two clubs -
maybe a summer membership pro-
gram like we used to have some

time ago. It would sure be nice to have somewhere in the area that
you could go to by boat for a nice dinner.

As part of this event we collected donations for local charities, and I
want to thank everyone that gave for those less fortunate. It’s impor-
tant this time of year to stop and think about how lucky we all are.
After all, If you have a boat down here you’re probably doing pretty
well. There are a lot of people right now that don’t have a place to
sleep, enough food, or warm clothing. 

We donated $150 to the Ramsey
Nursing Homeand 30
pairs of thermal socks,
hats, and gloves to the
Dorothy Day Center
on 6th St. I have to
thank our local Menards
too, as they gave me a
discount of over 40% off
the price of the clothing to
stretch our donation even
further. 

Finally, this is the last 
edition of the “Rich’s
Partytown” column in the
Anchor & Line, as I am at the
end of my service as social
director. It’s been a fun, if
sometimes hectic, couple of
years. I wasn’t perfect, however
I tried my best and that’s all that
any of us can ever really do. To
those of you who helped out, my
sincere thanks for everything. To
those of you who don’t get
involved - Iwould encourage you
to do so. 

I want to leave you with a closing
thought: I’d like all of you to take a
minute to think about why we’re here
at this marina, and what it means to
us. I’d like to think we’re here to get
away from the fuss and strife of the
everyday world and to enjoy others’
company who have a similar interest in the River and boats. I’d also
like to think we’re here to respect and encourage each other, and
FOCUS ON THE POSITIVE. I’d like to see more of that.

Rich’s 
Partytown
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Clubhouse Committee Meeting 12/16/04
7:30 p.m. at SPYC offices, UpperHarbor

Meeting Called to Order: 7:35 p.m. by Co-
Chair Howard Dahlgren.  Those present:
Truman Howell, Lee Pfeifsticker, Bob apJones,
Bob Smetka, Don Gussler, Tom Mega, Jim
Johnson, Wanda Pichelman, Sara Burks.  Dick
Fischer could not be at the meeting because of a
AIA function (Dick is president of AIA's St. Paul
Chapter).  Lyle Pichelman was out of town on
business.

Howard discussed the SPYC budget and how
could we pay for a new clubhouse.  Howard dis-
tributed a sheet of 2005 rates for other marinas in
the area that he asked Roger Anderson to com-
pile.  We actually are "right in the ballpark" in
comparison to the other marinas.  It was men-
tioned, though, that a couple of the St. Croix
marinas were quite expensive:  Sunnyside costs
$8,000/yr. and Bayport is at $10,000/yr. A point
was made about $300 discount and if that was
figured into our table.  Howard said he believed
it was. 

Howard discussed the assumption that our dock
improvement program would be completed by
the end of 2005. The 2005 budget includes
$64,000 for improvements this year with the
total program to be completed in 3 years ending
with the 2007 budget.This meant that our
assumption that there would be a "freeing up" of
the usual $100,000 expenditures each year for
building docks would make some of the
$100,000 available for other SPYC expenditures
was also wrong.  In fact, in the budget of 2005,
the increase in this fund from $100,000 to
$120,000 is to include only $64,000 that would
be spent on docks; the rest of the $120,000 on
other SPYC needs and the replacement docks
would not be finished until the end of 2007.

Howard said one of the objections from Dave
Engfer was NOTto fund the clubhouse with slip
fees because we have to pay the City of St. Paul
12.5% every year from the slip fees we collect
(from winter and summer fees).  Howard went to
Bob Bierscheid, St. Paul's Park and Recreation
Director and requested that any fees we added to
the rental of slips agreement that would be used
for a new clubhouse be exempted from the
12.5% tax we pay to St. Paul.  Mr. Bierscheid
talked to his office, his attorney's, etc. and
believes we could do this without returning to
the city council for an OK.  Howard believes a
straight assessment to each member would not be
as fair as members paying for the clubhouse
through slip fees since they are based on the size
of the boat slipped at the SPYC.

A question was asked about what authority Mr.
Bierscheid would be working from if he said we
could be released from the 12.5% levy for the
amount raised for a clubhouse.  Howard said it
was under Clause 5.6 that says a project of com-
munity interest will let us forgive monies to the
city and the Park and Rec may be able to use it.
The city attorney is looking into this.   Right
now, SPYC fees for winter/summer range from
$1,100 to $3,880.    

Don Gussler was asked to look at the financial
situation, that he met with a couple of the com-

mittee's members.  He stated that he had talked
to Barbara about the financing and indicated
from his research that our $120,000 capital
improvement project budget had $64,000 for a
dock program with three more years left to com-
plete.  Monies are not available.  We would have
$64,000 freed up by the end of 2007.  The dock
program has been financed by deferred capitol
purchases.  The travel lift needs to be replaced.
"Old Yellow", our fork lift, needs to be replaced.
Dredging of upper harbor bid is $176,000 and if
it were done next summer, that cost does not
include moving the slips.  It appears that Engfer's
first statement is correct that the funding of the
clubhouse has to be free standing; we are cur-
rently carrying a debt of $500,000.  If we finance
it then it would cost $350 per slip per year to pay
for it.  Howard:  There will be $96,000 in the
clubhouse fund in January 2005.  Barbara
explained the STAR grant program and believes
that the SPYC would be granted a STAR grant,
especially since the SPYC Clubhouse will have
space allotted for the city's use.  She is not sure
about the interest rate a STAR loan would be but
a grant is not required to be paid back.

Tom Mega:  Paul Verrett may be able help us, he
is at the forefront of fundraising from all of the
years he has served on a non-profit.  Don
Gussler - Maybe we can also rely on the City of
St.Paul to give us some money.  The down pay-
ment may be a less of a concern.  Howard:  We
do need a drawing to show to everyone so they
can see what our clubhouse could look like.  We
need to start there.

Tom Mega - We should get rid one debt before
we add on another one.  Howard:  We have
decided many years ago (Truman said it has been
on St. Paul's plans since Harriet Island was
redesigned) to replace the GENERAL.  How do
we handle the challenge to get a new clubhouse?
If we pay down the debt more, then we wouldn't
be able to do anything with a clubhouse.

Question was asked about the upkeep on the
Clubhouse, how would that be handled.
Barbara:  Dave Engfer said at the MN Boat Club
meeting held when we considered going in with
that organization for a joint clubhouse, that the
GENERALwas costing $14,000 a year to main-
tain.  (Don Gussler agreed with that recollec-
tion.)  We are currently paying for the GENER-
AL with current funds and that would not change
but besides the $14,000, with the elimination of
the office we are sitting in, we would have both
of those "freed-up" funds to pay for the expenses
of operating a new clubhouse.  

Sara Burks:  Could the clubhouse help pay for
itself?  Answer: That is what we would like it to
do, at least partially; maybe we need to try it
first.  Lee:  We don't want the city to see us a
competition.  Howard:  The city said they were
concerned about competition and that is a fac-
torin why we selected a 100-seat capacity - this
size does not compete with St. Paul's venues.
Don:  The members believe the clubhouse needs
to be for the members.  Sara:  Yes, but I am
thinking about business matters - the ability to
have it help pay for itself.  Barbara:  That has
been one of the conversation we have been hav-
ing and one of the things Wanda would like to

explore further.Truman was now asked to present
his drawings /plans for a new clubhouse.
Truman: From last time we had site changes and
had to redraw the plans.  Truman tried to capture
the same character of his original plans.  Flood
plain is at 710 feet and floor of the new club-
house is at 712.5'.  Normal pool is 687.2':  Top of
dike is 719'. High normal pool is 697'.  We have
a 50-foot setback for any structures/docks.
Historically we could use materials and struc-
tures reminiscent of the river.  Pilings for the
canopy.  Metal roof reflects the older river build-
ings.  Proposed elegant fireplace with old metal
and surrounded with beautiful materials.  Brick
on the exterior bottom-half of the building.  Tim
Agnus wanted some brick to reflect other build-
ings that are on Harriet Island.

Drive under for taking drop off from Harbor
Raise Road.  Truman described the rooms inside
of the clubhouse.  Big room will take 100, 120
people and in summer with the deck doors open
it could accommodate 300 people. Building just
under 5,000 square feet.  The big room is 32 x
48 (about 1500 sq ft.).  The kitchen is 12 x 19
feet.  The city is expected to deal with the water,
sewer, grading, electrical, utilities, etc.  Plan is to
get the city to do the roadway.  The city does the
land work. Howard:  The building is owned by
us; we will lease the land for $1 and we own the
building.  The city owns the land.  The lease
would be similar to the one that the City of
Roseville has with the Raptor Center located on
Roseville's Central Park.

Tom Mega:  Truman, take this as a compliment,
but realizing that the railroad is also a major part
of the river, in looking at your proposed building,
it also appears to relate to the railroads.   

Truman:  Dick Fischer wanted the deck to jut
(protrude) out to reach the very edge possible to
be next to the water.  The main deck is 10 foot
deep and 64 feet long plus that extension to the
north.  It also wraps around the "great room" on
the east and west sides. 

Don Gussler:  Made a motion to approve the
clubhouse concept drawings that Truman has
presented.  Seconded by Wanda Pichelman.
Discussion:  Sara - does the $350 per slip include
insurance on the building?  Don said this motion
was only to approve the drawing concept.
Motion Passed. 

Don Gussler:  Made a motion to present the con-
cept plan to the board at Monday night's meeting
(December 20th) and to get the $500 for the
cost-out that Dick Fischer said he could get so
we would all know what an estimated cost would
be for this new clubhouse.  Seconded by Lee
Pfielsticker.  Motion Passed. 

The group thanked Truman and said nicely done.

Don Gussler:  Do you want this plan and cost to
be done for the Annual Meeting in February?
The response was yes, we wanted to present it to
the membership at that time.

Meeting Adjourned:  9:05 p.m.
Minutes Submitted by Barbara Haake  (Draft,
not approved. 
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Wan t ed:  SPYC vot i n g m em ber s t o ser ve 
on  t h e SPYC’s Boar d of  Di r ect or s

Hear Ye, HearYe.  All Regular Voting Members of the SPYC who are members in good standing are eligible to serve on the
SPYC’s Board of Directors.  Exciting job; always new challenges.  

Within the next few weeks, the Nominating Committee will be putting together a slate of nominees willing to serve on the SPYC
2005 Board of Directors.  At the SPYC’s general membership meeting on Tuesday, January 14, 2005 at 7:30 p.m.on the GEN-
ERAL, the Nominating Committee will give their committee report to the membership and ask for further nominations from the
floor.  Come to the general meeting, meet the nominees and add names to the list if you wish.  

At the Annual Meeting to be held at7:30 p.m. on Tuesday, February 8, 2005, SPYC’s regular voting members will cast their
ballots for the individuals they would like to serve on SPYC’s new 2005 Board of Directors.

Put both of these dates on your calendar and come to these two important meetings. If any regular voting member is interested in
serving on the board, please call one of the names below and “throw your hat in the ring”.

See you on the 14th of January and at the Annual Meeting on February 8th.

The Nominating Committee:

Barbara Haake, Chair – 651.227.5435   PeterKramer – 651.228.1068   Dwight Exe – 952.854.3907

SPYC Board Meeting Minutes
November22, 2004 7:00 p.m. at the SPYC Office

Meeting called to Order: Quorum present.

Present: M.J. Babcock, Greg Den Bleyker, Howard Dahlgren, Dave Engfer,
Barbara Haake, Gordy Mergens, Lee Pfeilsticker, Lyle Pichelman.  Staff: Roger
Anderson. Absent: Bob Draine, Dave Engfer, Mike Radford, Rich Wright.  Staff
Pat Michaud.  Guests: Liz Miller (The Covington) and Tom Mega.

Reading of the Minutes:Motion made by B. H., seconded by G.M., to approve the
October 25, 2004 minutes.  Motion carried.

Open Forum: Liz Miller came to the Board meeting to talk about ideas on how all
of us (Covington, Paddleford, Rowing Club, SPYC) can work together on common
issues that effect all of us connected to Harriet Island, ex. parking.

Treasurer's Report: Roger Anderson presented the treasurer's report.  Motion made
by G. M., seconded by Lee P. to accept the treasurer's report.  Motion carried. R.
Anderson also reported that the Director's and Officer's insurance is now in effect.

By-laws Committee: Tom Mega presented the by-laws committee's suggested
changes. The Board discussed the changes and the by-laws committee will prepare
the revisions for discussion at the general membership meeting in February.

Clubhouse Committee:Howard Dahlgren/Lyle Pichelman H. Dahlgren reported
that the committee will be reviewing a new design.  They will report back to the
Board at the December or January meeting in preparation for a presentation to the
full membership at the February general membership meeting. Financing options
were also discussed.

Executive Session:The Board went into executive session at 8:40 pm. Guest:  Mary
Pfeilsticker. Executive session adjourned:9:35 pm  

Respectfully submitted: M.J. Babcock

- Commodore’ s Repor t -

It should help you to feel like summer
is coming when you get your next bill.
The deposit for next season will be due.
Please respond promptly so you secure
your space. Slip assignments begin soon
and we must fill all slips to maximize
income. Your bill will reflect a 3%
increase. The board worked very hard to
keep the increase as small as possible.

Don’t forget the general meeting of
Tuesday, January 11th at 7:30 p.m. on
the General. This will be your only
opportunity to nominate members from
the floor for the ‘05 board. Also, the
Committee on Bylaws will report on
their recommendations for changes to
be ballotted at the February annual
meeting.

Thanks to all members, staff, and board
for a great 2004 season. We look 
forward to a new and exciting 2005 
season of boating, socializing, and fun.

See you on the water!

Greg DenBleyker, 
Commodore


