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Annual Meeting (Election)

Board Meeting

Slip balance due for $50 discount
Board Meeting

TuesdayFebruary 10th at 7:30 p.m.
Monday February 23rd at 7:00 p.m.
Sunday March 15th

Monday March 23rd at 7:00 p.m.
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100 Yacht Club Road, B1
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651-292-8964
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E-mail: Office@spyc-mn.org
Web: http://stpaulyachtclub.org

Deadline
Articles must be submitted by the

following month.
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Dedicated to safe andfafdable boating through cooperativéoefs...
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The Saint PauYacht Club was founded in 1912 as the Saint Paul Motor Boat Club for the purpose of fostering a greater intg
motor boating and the Mississippi Riven 1934 the club adopted its present nameYER and continues more than 90 years
service to its members and the community
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St. Paul Motor Boat Club docks at
Harriet Island in St. P aul, circa 1925

Photographer: Charles P. Gibson Courtesy Minnesota Historical Society

100Yacht Club Rd. B-1, & Paul, MN 55107



SPYC Secretary's 2008 Year-End Report

2008 was an active year for the Saint Paul Yacht
Club. The board made a change in the club man-
agement. We consolidated a number of the man-
agement duties, allowing us to reduce our person-
nel. Roger Anderson was appointed to the newly
defined Business Manager position. The reduction
of personnel and careful spending on manage-
ment's part have brought us into a much better
financial position than we've been in for some
time. Our short-term debt has been removed, and
the long-term debt is being paid down more rapidly
than anticipated.

Another significant event occurred this year. The
Republican National Convention came to town.
Fortunately, because of careful planning, the con-
vention had minimal impact on the river usage. We
were able to lease a number of transient slips to
the convention, and that was beneficial to the club.
We presented a very professional face to the city
and the nation.

We are getting bids on the material needed for the
floating platform for the new clubhouse. We expect
to begin assembly of the platform over the winter.
We will probably not begin the clubhouse building
until we are satisfied that the financial condition of
the club is sound. That will, in large part, depend
on how many unfilled slips we have this spring.

We are making progress on the new transient
dockage between the lower harbor shoreside
docks and the Dahlgren docks. Some questions
still remain, but when we get these in, there
should be restroom facilities that we all can use,
and we will have additional revenue from the tran-
sient slip rental.

We also saw a major dredging operation this sum-
mer. The Corps of Engineers is currently working
on an analysis of water flow to determine what is
causing the frequent need for dredging. When
their hydrologic study is complete, we expect to be
able to work with the city on a solution to reduce
the need for frequent dredging.

We increased the number of boats that have had
vessel safety checks performed. We've found a

number of minor problems, and perhaps at least in
part of these checks, we've had no major injuries
or boat damage. We expect that all boats this
coming year will be checked. This spring, we
expect that we will not launch a boat until it has
had a safety check

So, we saw a number of positive events. We did,
however, have a few problems to resolve. First,
we had a significant number of break-ins in the
storage yard. We discussed a number of security
measures, and determined that the best use of our
money would be to install an automatic gate. This
is intended to keep unauthorized vehicles out of
the yard. So far this year, it seems to be working.
In addition, we are looking for a few boaters who
will install on-board alarms to try to scare away
any intruders who might just walk in past the fenc-

ing.

Another area of concern is the number of unrented
slips we may have this year. This year, we man-
aged to reduce unrented slips from nearly 10% in
2007 to around 5% in 2008. However, with the
global financial situation, we do have some con-
cern that we will be able to keep up the momen-
tum and rent more slips. We have a major market-
ing push underway to help with this.

Lastly, we still have a number of past-due
accounts. Roger is working to keep these to a
minimum, but we need everyone's cooperation to
keep current in our accounts. Our thanks to all
those who have already paid their summer fees.

So, all in all, a pretty good year. We expect to
have an even better year in 2009.

Respectfully sub-
mitted, Dennis
Sando, Secretary.

Mark Mosby , running for
board.
Commodore.

for your vote!

MJ Babcock, running for V ice-

I'm looking forward to continuing
the work the Board started last
year and to serving the members
of the SPYC. | think we have an
exciting year ahead!

Thank you

Treasurer's Report 2008 Year End

Overall we have had a positive year from a finan-
cial standpoint. We operated the marina at over
90% capacity for the year and came within 2% of
reaching our income projections for the year.

Due to deep reductions in our cost structure we
were able to reduce our expenses over $57,000
including a 25% reduction in labor expenses. Our
cash flow was sufficient to operate the marina for
the entire year with out using our bank line of
credit. Our performance this year has enabled us
to hold the line on cost increases for 2009 and to
make an accelerated long term debt payment of
$12,800 in addition to the $25,376 in scheduled
payments we made over the course of 2008.

While we overspent our capital budget by a con-
siderable amount, (primarily in response to the
security issues that we experienced last spring)
we still reduced overall expenditures by 6% which
amounts to over $30,000.

There are also areas for concern. We ended the
year with over $40,000 in receivables from 2008,
and a large part of this is past due winter storage
and summer slip fees. This is up considerably over
the $24,000 figure from fiscal 2007. This may be
the first indication that we will not be immune from
the problems that are manifest in the economy at
large. Going forward we must exercise caution in
expenditures and continue to control expenses
carefully. We go into 2009 with 30 slips open as
and we must work diligently over the next months
to insure we rent as many as possible, although
we have to make sure we rent to boaters who can
pay their bills promptly.

To close on a positive note, going into the new
year we have a strong positive cash flow with over
$78,000 in our cash accounts as of Jan 31, 2009
We have either paid in full or deposits from 116
slipholders.



Tom Marrone, running for board.

Greetings fellow members! We as a board
have seen the year pass us swiftly and the
accomplishments are many. The St Paul
Yacht Club is blossoming into a great institu-
tion that affords us all the ability to enjoy the
luxury of our hobby, with high value for low
expense.

As a returning board member | will do my
best to continue the efforts we have begun to
keep the club moving in the right direction. |
feel our goals need to continue to keep our
slip fees low, add to our revenue streams
where and if we can, enjoy the lasting friend-
ships of fellow boaters, and move into the
second 100 years with grace and fulfillment.

| look forward to the upcoming season.

Thank you

Thomas Marrone

651-488-3035 home

651-356-2182 cell
tgmarrone@gmail.com business
thomasmarrone@msn.com personal

Dave McKusick, run -
ning for board.

Fellow boaters and
members,

I am humbly honored
and looking forward to
serving another year as
director on the board of
the St Paul Yacht Club.

| will continue to support

the ideas, issues, concerns and solutions of the general
membership, so please feel free to communicate directly
with me or by E-mail dave@crescentdesign.net

| will continue to promote a cooperative & positive attitude
regarding all things SPYC, and move the clubhouse proj-
ect one year further down the road to completion.

Sincerely,
David McKusick

612-670-4859
dave@crescentdesign.net

Peter Kramer , running for

Ralph DelLong,
running for
board

Ho ward, we mis s you!

Commaodore .
Messa ge fr om the
Nomin ating Commit tee

2009 Bo ard Election

All Current Board members have

agreed to run again in 200Bhere were
NO new nominations from the floor in
JanuaryTherefore, NO BALLOTS will
be sent in the mailt the February 10t}

—

annual meeting, a motion to accept the

SPYC Commodore's
Year End Report 2008

Shanty Boat

As we came riding down the current to the command-
ing bluffs where St. Paul stands, | kept my weather eye
out for the Isador P. What a change on the waterfront!
When | had left the city five weeks earlier, there had
been a wide strip of something that might by courtesy
be called beach below the Robert St. bridge, with sev-
eral houseboats high and dry on it, and several others
swinging lazily in the slow eddy at its edge. their gang
planks firmly ashore.

Now, where the beach had been, there was water, with
strange houseboats and and masses of nondescript
lumber all jumbled together and floating around in a
disorganized mess. At the lower side of this hodge-
podge, near some piling. three large houseboats were
moored to each other in a row out from the shore. The
boat farthest out | recognized as belonging to one John
Lierrick; and beside it | espied the object of my search.

“There it is, “ | said.

‘Mostly Mississippi’ 1927
Harold Speakman

When Speakman and his wife arrived in Saint Paul in
their canoe, only 15 years after the founding of the
S.P.Y.C., I'm guessing he was so intent on finding his
little houseboat that he didn’t notice our beautiful line of
wooden cruisers (photo on cover) along Harriet
Island...

current board by acclimation will placgdve have come a long way since then and there is yet
on the floor The meeting will be held gtmore to do. In 2009 with your endorsement and sup-

the Pool &Yacht, TuesdayFebruary
10th at 7:30 p.m.

SeeYou There,

Greg DenBleyker
Nominating Committee Chair

port, the new Board will look to the future: finalizing our
five year strategic plan, under the direction of our Vice
Commodore, Babcock, (including a long-term dredging
solution), preparing for 2012, our 100th year, and publi-
cation of the S.P.Y.C. history. We will also be working
out the details and costs for a new clubhouse.

As you were,

Peter Kramer, Commodore



Gordy Mergens, running for board.

This year will be a transition year for me. |
will be 59 a few days after the election
and | will retire from Thomson Reuters
(WEST) after thirty seven years to a new
boat 'See level' a 1995, 41', Gibson exec-
utive houseboat. The SPYC will also be
in transition, one that started last year and
will continue through this one.

The 2008 board got several things
accomplished. There were staffing changes that turned out to be positive
financially without sacrificing service to our customers(you). The work on
the clubhouse was started, and with any luck we could be holding meet-
ings in it as soon as the end of this year or early next year. We are mov-
ing steadily and cautiously on this front.

The study to identify the cause of our silting problem in the lower harbor
was handled by the Corps of Engineers at no expense to us and is how
complete. Another dredging of the lower harbor was also completed by
the Corps. Our cost was the labor to dismantle and reassemble the docks
and no debt was incurred.

A formal marketing group was formed and kept our vacancy rate under
10% and more transient business than any other year. Granted the RNC
helped the transient business but the vacancy rate was the lowest on
both rivers.

There were some serious security problems last year that where
addressed and continue to tighten. A 5-10 year strategic plan was worked
on that should be completed this year. A new committee made progress
on what can be done to make the SPYC 'GREEN', we will see more on
this in the coming months.

Finally, we managed to have some fun along the way. A great social
group put on several fun events, some that made money for the new club
house.

The SPYC needs to stay on its steady course to improve and strengthen
the club. We need to find ways to increase revenue, lower our debt and
still keep our costs the most reasonable on the river. Last year | said,
‘Let's elect a board that is going to move the club forward with hard work
and good decision making.' | think that was done. I'd like to think the
membership agrees in light of the fact that we are running pretty much
unopposed.

But don't think for one minute that this board is going to sit back and look
back. There is a momentum here that will, and needs, to continue.

Thank you for your vote!

Social News

Don't forget t he annual meeting
Tuesday, February 10th, 7:30 pm
at t he Pool & Yacht Club. If you
would like to have dinner prior to
the meeting please phone them
for reservations at 651-455-3900.

Boot Hockey this weekend!
Saturday, February 7th on the ice
in front of t he Genemal. To be fol-
lowed by tr ophy presentation and
pot luck dinner. Call Dm Marrone
for more info.

Condolences o Jeff Tenting er and
Robbin Werrbach of t he Miller
Dodk on the recent passing of
Robbin’s mot her.

What do you do for fun in t he off
season? See belw...

Here's a picture of Sharon on the beach in
Comus Chiisti, TX with the USS Leingt on air-
craft carrier. e were in a Mdorhome Park
one mile away and our coach was 20 feet fr om
the bay. - Jim Johnson

Welcome to Mexico - Greg Jorgenson

Office Notes:

If you haven't paid your slip deposit which was due
January 15th, your slip is open to be re-assigned to a
new boater or an existing boater who wants to relo
cate. If you're coming back, get your slip deposit or
payment in NOW.

Anyone who has a cover for sale, let me know. If you
want to buy a cover, contact me as well. I'll connect up
buyers and sellers.

Important Dates:
January 15th, 2009 $300 Deposits due
March 15th, 2009 Early Pay $50 Discount Date
April 1st, 2009 Summer Season Starts
April 15th, 2009 All Summer Fees Due
April 15th, 2009 Start Launch (subject to weather)
May 3rd, 2009 New Boater Orientation
June 1st, 2009 All Boats Out of Storage Yard

Roger

Thanks to all the crew that work ed the Minneapolis
Boat Show this year! W e had a great looking booth and
gathered a lot of leads. Special thanks to trade show

pros Dave and R uby McKusick who have done so much

to improve our image over the also couple years.

Jim Johnson, running for board.

Sharon and | are entering our tenth year
of boating at the SPYC. We have been
married for 43 years, have 4 children
and 9 grandchildren. We own a 40 foot
Carver that is slipped at UH80.

I have served on the finance, by-laws,
clubhouse and marketing committees as
well as serving as a board member for
the past two years. | am proud of the
work our board has done during this
time.

I have talked with many of our members
this year and the greatest concerns are
the dredging issue and the financial
health of the club. This board has
restructured our management team and
this has helped a great deal in reducing
our long term and short term debt.
Under Peter Kramer’s steady leadership
we were able to get the lower harbor
dredged during the "08 boating season
at no cost to us. And this board also lis-
tened to the membership in regards to
the security issue. We had a security
gate installed in the storage lot and so
far there have been no issues.

The Corp of Engineers is conducting a
hydrologic study of the lower harbor and
will give the City of St. Paul the results.
This may lead to a solution to the silting
problem. | would like to serve again this
year and | ask for your vote in this
upcoming election.



