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From the Management...

February marks our annual meeting and elections. It's inter-
esting to think that this is probably the 100th continual elec-
tion for the club...I've never read the original bylaws but
based on the history of the club that | know, yearly elected
officers have always been a part of the operation and gover-
nance of the club.

Please take a moment to ponder what it means to serve on
our board. It is a sometimes thankless job and can involve
making difficult and potentially unpopular decisions. The flag
officers have additional responsibility in terms of record
keeping and financial duties that entail extra hours and
attention.

Through the years there have always been those that would
step forward to serve in these positions, sometimes for long
stretches, sometimes just a year. There have been some
hotly contested elections I'm sure, some like the more recent
ones that seem to be relatively calm affairs.

Each year the chosen group has been able to make orderly
decisions and point the club in such a manner that it has
been able to continue on and thrive. We are at the largest
point in our 100 year history in almost any measure | can
imagine - asset values, number of slips, number of active
members, revenue, size and scope of our facility, quality of
docks and equipment, clubhouse - virtually anything you look
at.

It is instructive to realize that we have reached this point
through the efforts of volunteer governance and the coopera-
tion of all members in seeking a mutually beneficial goal.

There have been through the years several employed peo-
ple like myself to help move along the process; on a day to
day basis it would be difficult to run an organization this size
on solely volunteer labor. But it is always the volunteer elect-
ed boards that have made the ultimate call and set the direc-
tions for the club over the years. | think that's something that
all members can be truly proud of.

Roger

- Commodore’ s Repor t -

2011 was another challenging year for the Saint Racht Club.

The year started with a threat of a record spring flood, after sprifidne platform for the new floating clubhouse was tweaked in the
and fall flooding in 2010. Precautions were taken to protect boatspring and construction of the building started in .Jg took

docks and equipment. Few boats were launched because we comdr the building in September and continued to finish the interior
have lost everything if predicted levels materialized, they did notwork and the outside decking through the remainder of the year
Volunteers helped keep the cost down and a flood assessment dhis project will finally be finished in the spring of 2012 to hold

180 dollars per boater was cpad.We experienced high water

into July which shortened the boating season for most boaters.

our 100 year celebrations.

Membership added a one year record of 22 new members to our

A new board was elected in Feb. Mark Mosby was elected to theoster | take this as another sign of how well the club is doing.

board at lage but then resigned. Bob Hill who had run for the
board took Marks seat.

Financially we started the year with 52,000 in the bank even

Carol Pine anderry Williams completed the manuscript for the
centennial book to be published this spring and available for our
centennial celebration. | need to thank Peter Kramer for initiating

though our receivables where high at 60,000, this again fimgtsef this project a few years ago.

of a poor economyrhe board resolved to put more emphasis on

collections and got the number under 9,000, well below what weThe club, with the help of Brendt Rusten, held a boat show on land
had been carrying in previous years. Jim Johnson was instrumeatal in the water on the public dock during Festa Italiana. It was a

in this accomplishmen&n annual audit was completed by

lot of work, but was well worth ifThe crowds were good and

Harrington Langer &ssoc. in a timely manner and found every seemed to appreciate oufogfs. With a variety of boats and dis

thing in order

Tom Marrone kept our social calendar full. Our parade fibat

plays, we had something for everyone.

We lost several boaters this ye@vo in the marina. Employee

Wayve appeared in both winter carnival parades and was displagady Deisting died of a heart attack on the docks. Felix Ramirez
at Festa Italiana a new festival on the island. Camp Clubhouse Iéirowned after falling dfthe dock during high wateEric Fernstad
and the bamboo lounge were erected to hold our many parties. a long time member died of canckouis Dalgren, wife of

Thanks toTom and all the volunteers, the musicians, and the-mehioward past awayRIP

bers who attend.

We had many extremes in 20lhut we still managed to keep a

Our dock masteRick Kappelhdfhad knee issues and we lost hinsmile and do what we like to do and that is boat. On to 2012 and
for most of the yeaWith Gary Deisting passing, yard help was our 100th year

falling apart. Roger got help from members Brian Koskie, Bob

Hill, Richard Felsheim, Greg Denbleykand Mark MosbyWe

Respectfully submitted,

are fortunate to have hard working and knowledgeable people t@sordon Megens, Commodore

fill in during times of crisis.

St. Paul Yacht Club
2012 Election of Officers and Directors

BALLOT FOR ELECTION OFSPYC’s BOARD OF DIRECTORS
Annual Meeting February 14, 2012 at 7:30 p.m. at DeGidio’s Resia
Mail to: SPYC Election 2011; 100 Yacht Club Rd. B-1, St. Paul, 38107
Your ballot must be received by February 14, 2011

You will be voting for ten (10) SPYC Board members compriseébaf (4) Officers:
commodore, vice-commodore, secretary and treasuresixaf@l) Directors
(The eleventh Board member is the immediate past commodore; noquoteds

OFFICERS - Please vote for one (1) person in each below listed office

COMMODORE:
Gordy Mergens

VICE-COMMODORE:
Jim Johnson

SECRETARY::
Dennis Sando

TREASURER:
Jeff Tentinger

PAST COMMODORE:
Peter Kramer (no vote required)

DIRECTORS: You must vote for six directors. If you vote for more than x or less
than six, your ballot will be NOT be counted. Check six6) from the below list

Pat Boulay Ralph DelLong Marc Denn
Bill Gibbs Robert Hill Fran Potvien
Jerry Quaal

NO WRITE-INS ALLOWED




Gordy Mergens, running for Commaodore.

I am so honored to be standing Commodore as the club celebrates its 100t
We are in great shape for being one hundred. Our docks and equipment hal
been updatedVe will be installing two new pump-out systems this spring. OUs.
new clubhouse in near completion. Our book, recapping our hundred years {4
written and being edited. Our debt is going in the right direction and we had
money in the bank at the end of last y&&e things we have control of we are
handling well.The thing we dort’have control of, the silting-in of our harbors,
we continue to address short term by dredging and long term to find solutio
will at least slow the process.

Ralph DelLong, running for Board

| have been a member of the SPYC since 19#&re is a soft spot in my heart for
wooden boats (no pun intended); howewey current boat (Dry Martini) is fibglass
with just a touch of teak. Professionallyam a professor and chair at the University
Minnesota School of DentistryThe majority of my professional time is spent manal
ing a department with over 100 faculty and a budget of $10M. Both require stron
management skills, fiscal responsibilignd interaction with state governing boards.

| strongly believe that a decision needs to be made soon about how to manage ¢

The past leadership and membership of our club has brought us to this point and we should all be proud of this-accomplishg problem. With the arrival of the 100th anniversary of the club we need to continue
ment. Happy 100th year to thé SaulYacht Club! the fiscal integrity of the club so it can thrive during the next 100 years. If elected to the board, | will do my best to repre
sent the membership of the club and maintain open communication between the board and the membership.

Jim Johnson, running for Vice Commodore

Sharon and | are entering our 13th year of boating at the SR¥ Gave been mar
ried for 46 years, have 4 children and 12 grandchildiown a 40 foot Carver
which is slipped at UH80.

| have served on the finance, operations, membership, by-laws, clubhouse and
ing committees as well as serving as a board member for the past five years. |
proud of the work our board has done over this period of time.

The new clubhouse is in the process of being finished and should be up and rex
use by May of this yeafFhe lower harbor entrance was dredged inl2&tIno cost to
us and we owe Roger a big thank you for that.

As chair of the membership committee, we signed up 20 new regular members enatthis adds about $30,000.00 to

our operations fundThank you and welcome to these new memb@&re commodore asked me to help Roger with the col

lection of past due accounts and we raised another $20,000.00 irfdHis ef

Jeff Tentinger, running for Treasurer

| am Jef Tentinger | have been a member of the SPYC for about five years. M
wife and | have been friends with a number of SPYC members for many yeai
have been on the Finance Committee for two years and | am currently runnin
the treasurer position of the SPYC.

My wife Robin and | have the boat RX, which has been in the club since 19t
yes the boat is older than | am. It is slipped on the Miller Dock and we both il
spend summer evenings hanging out on the.river

As far as my professional life, | manage a service area for Securian which is o
Insurance and Financial Services Company located in downtoviAad. Prior to =
this | worked forTarget for 20 years in store operations.

Mark Denn, running for Board

It would be my pleasure to represent our club again as we go into our 100th
anniversary year

| look forward to being involved with positive changes as we move into our ne
100 years.

I've been nominated as a candidate by the Nominating Committee for the B¢
of the SPYC. My wife, Mary Pat and | have had a boat at the club for 15 ye?
During that time, we have volunteered on the social committee, the annual nm ==
away flood security patrol, boat show and most recently have volunteered or
new club house. I'm a

small business owner; my company is Bill Giblgc8o LLC. | have been in
business 30 years debt free.

The S. PaulYacht Club is a unique marina because it uses the talent and ex
of its membersAs a result, our club has been able tewéfordable boating
through members volunteering their time. If elected to the Board, | would cor

to promote the mission of safe anfbadable boating by using my skills and ex}~ —

rience as a small
business owner

The Mississippi River has been a safe refuge for members of the SPYC for ?
years. In return, the SPYC must continue to be a good steward of the river i
respectful and responsible community of boaters.

I grew up in rural SouthkVest Minnesota and enjoy going back to the visit the farm where | was raised. | have a Bachelors in

Business from SDSU. My wife and | live in Saint Paul and have two spoileda¢n we are not involved in SPYC aetiv
ities we like to camp and | get out to do some bird hunting each year




St. Paul Yacht Club Board Meeting 11/28/11
Board Members present

Commodore Vice Secretary | Treasurer Board Board Board Board Board Board Past
Comm Comm
Gordy Jim Dennis Jerry Bob Tom Marc Fran Ralph Pat Peter
Mergens Johnson Sando Quaal Hill Marrone Denn Potvien DelLong Boulay Kramer
GM JJ DS JO BH ™ MD FP RD PB PK
X X X X X X X X X X X

Roger Anderson: Present. Guests Present: None. Meatleg to order at 7:00 PM. With no guests, there was no
open forum.

The October minutes were accepted.

Staff report — all the boats are pulled, the gas dock &lliwinterizing is complete. Rick’s knee replacement
surgery is scheduled for Dec. 5. His worker’s comp claim demied. He has been laid off as of November 18.

Finance — the committee met. We are considering usiotietion agency to help with the overdue accounts. The
agency would typically keep 33% to 40% of funds recovered.

The budget was reviewed as presented. Two proposalav@gteincrease in slip fees, and to rescind the $10,000
addition to the social fund for the anniversary celetinat We will continue with the $80 annual fee for the
clubhouse, and the $90 annual dues will go to the social budgebudget will also reserve $40,000 for dredging
expense.A motion to pass the budget with the $10,000 socitibaddinstated passed 7 yea, 3 nay.

Operations — per report. We are considering using theEBejineering Company for consulting on the dredging
issues. We expect about $2000 expenses. Mark Mosby and RiclsdreifRewill handle maintenance over the
winter. We will evaluate Rick’s functions as he reggvieom surgery.

Social — Holiday party on Dec. 11 at DiGidios in St. Pabkre will be an Italian buffet. Social hour start§:80.
There will be a White Elephant exchange, and we will beég food, cash, and other donations to the Salvation
Army. There will be a Holiday Lights tour if we getlaaist 25 participants. We will participate in the Winter
Carnival and Torchlight Parade again this year. WebheilWorking on the boat and trailer. Volunteers will be
needed. We will probably move the Commodore’s Ballitwelo take advantage of better weather. We will
probably have one of the Padelford boats for caterad fhere will be the usual regular events.

Clubhouse — per report. Still expecting occupancy aroundhViarc

Membership — no new members this month.

Marketing — we will be at the boat show in Januaignps for volunteers will start soon. There will beddice in
the Anchor and Line.

Green —no report.

Technology — Pat sent out info about Facebook. Roger hagbas admin control for updates.

There was a proposed addition to the Standing Ruleg SthPaul Yacht Club does not purchase liquor in any form

to distribute in any manner.” After discussion, the motminclude was defeated, 4 yea, 6 nay.
The Commodore called for Executive Session at 8:47.
Meeting adjourned at 9:16.

Respectfully submitted; Dennis Sando, Secretary

THE 100 YEAR CELEBRATIONS HAVE BEGUN WITH THE GRAND DAY PARADE |
AT THE ST PAUL WINTER CARNIVAL (THEIR 126TH YEAR!). WE HAD A GREAT
COMPLIMENT OF "YACHTSMEN" AND "YACHTSWOMEN" KIDS TOO!! WE ALL
ENJOYED A SUNNY BUT CHILLY DAY WITH A GREAT TIME REPRESENTING
OUR CLUB ENJOYING HOT CHOCOLATE, HOT CIDER, COOKIES AND SNACKS,
PASSING OUT ALMOST 7 GIANT BAGS OF CANDY!! HONORABLE MENTION
GOES OUT TO "PRINCESS ADDY" A6 YEAR OLD WHO DRESSED THE PART
AND "INSISTED" ON WALKING THE WHOLE ROUTE TO PASS OUT CANDY, SHE
WAS VERY ADORABLE AND SO CONSCIENTIOUS MAKING SURE ALL THE
KIDS GOT SOME CANDY ON HER SIDE OF THE PARADE. SHE IS MEMBER RENEE GABRIEL'S NIECE
AND IT REMINDED ME OF THE GREAT FUTURE OUR CLUB HAS AND THE EFFECT WE ALL CAN HAVE ON
OUR WORLD (SEE THE PICS)! ALSO YOU CAN WATCH THE WHOLE PARADE ON THE S.P.N.N. TV NET
WORK CHANNEL 19 ON LOCAL CABLE, IT'S BROADCASTING ALL WEEK.

THIS SATURDAY FEBRUARY 4TH IS THE TORCHLIGHT PARADE AT 5 PM. IT'S USUALLY MUCH BIGGER
AND IS A GREAT TIME TO SEE ALL THE FLOATS AND TO CELEBRATE THE COMING OF SUMMER. THERE
IS STILL TIME TO WALK WITH US ON THIS EVENT CALL ME TO ARRANGE. IT WILL ALSO BE BROADCAST
LIVE ON S.P.N.N. TV LOCAL CABLE CHANNEL 19 THE DAY OF THE PARADE. (YOU CAN GO TO
SPNN.COM TO SEE LAST YEARS TORCHLIGHT JUST SEARCH WINTER CARNIVAL UNDER VIDEOS ,
FORWARD TO 1:14 TO SEE THE "WAYVEY" AND YOUR FELLOW MEMBERS IN ACTION).

THE ELECTION AND FIRST GENERAL MEETING WILL BE AT DeGIDIO'S AT 425 WEST 7TH ST. ON FEBRU-
ARY 14TH AT 7PM. YES | KNOW IT'S VALENTINES DAY BUT WE COULDN'T CHANGE THE BY LAWS FOR
IT, oo SO HERE'S THE DEAL. WE'LL BE PUTTING ON A COMPLIMENTARY APPETIZER SPREAD FOR
ALL THE "SWEETHEARTS" OF THE YACHT CLUB WHO ATTEND. WE'LL ALSO HAVE FASHIONS ON SALE.
THIS IS THE OFFICIAL KICK-OFF OF THE 100 YEAR CENTENNIAL CELEBRATION SO PLEASE PLAN ON
ATTENDING AND VOTING IF YOU ARE ABLE AND IF YOUR HUNGRY!! PLEASE GIVE US AN INFORMAL
RSVP BY FEBRUARY 10TH SO WE CAN GET A COUNT FOR THE FOOD. E-MAIL OR CALL THE OFFICE
OR ME.

STILL IN A HOLDING PATTERN FOR BOOT HOCKEY, WITH ALL THE WARM WEATHER SAFETY IS AN
ISSUE.

A BIG THANKS TO ALL THE SOCIAL CLUB VOLUNTEERS WHO ALWAYS HELP MAKE THESE EVENTS THE
BOMB!! REMEMBER TO ASK YOURSELF HOW YOU TOO CAN PARTAKE IN VOLUNTEERING TO THE CLUB
THIS YEAR, THERE WILL BE PLENTY OF OPPORTUNITY FOR YOU TO DO SO. THIS IS THE 100TH YEAR
OF OUR CLUB GET INVOLVED FOR THE BEST INTEREST OF THE PLACE AND THE SPORT WE ALL LOVE
AND HAVE IN COMMON. LETS ALL MAKE HISTORY!

SEE YOU AT THE TORCHLIGHT AND THEN DeGIDIO'S FOR THE MEETING ,FREE CHOW AND THE 100
YEAR KICK OFF!!

Thomas Marrone
651-488-3035 home
651-356-2182 cell
thomasmarrone@msn.com




