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St. Paul Yacht Club

Annual Meeting (Election)* TuesdayFebruary 13th at 7:00 p.m. Pool & Yacht Club _ _ _

Board Meeting Monday February 26th at 7:00 p.m. SPYC Ofice 2007 Election of Officersand Directors

General Meeting TuesdayMarch 13th at 7:30 p.m. On the General

Slip balance due for $50 discount ~ Thursday March 15th SPYC Ofice 2007 BALLOT FOR ELECTION OF SPYC’'s BOARD OF DIRECTORS

Board Meeting Monday March 26th at 7:00 p.m. SPYC Ofice Annual Meeting February 13, 2007 at 7:30 p.m. at St. Paul Pool & Y acht Club
. . . . If mailed in, use th losed bered self-addressed envel ope to:

*Theannual meeting is being held at the Podfaht Club this yeaiThey will accept reservations for dinner before Sprgacl: Elelc?ti(;‘nsezooe:q((:)gYac?:tjrglftr) Rd. B-1 St[ Paul e&vN (!)5%?[0(;

either meeting, please call 651-455-3900. Y our ballot must be in the box for collection no later than 10:00 am. February 13, 2007.

You will bevoting for ten (10) SPY C Board members comprised of four (4) Officers.
commodore, vice-commodore, secretary and treasurer and six (6) Directors.
(The e eventh Board member isthe immediate past commodore; no vote required.)

OFFICERS - Please vote for one (1) person in each below listed office:

Dan Beers - Candidate for Board

I've lived here at the St Paul Yacht Club since 2000 on the two-story River COM MODORE,: )
Queen houseboat "Skeeter Bug" , that | built up from a shell. This has been — Dick Fischer —Peter Kramer
a wonderful place to live the past seven years and | feel lucky to have been
a part of it. | have been around when some of my neighbors have had mis- VICE-COM MQDORE: )
fortune and have lent a hand, when | sank last year my neighbors came to — JmMcGowan __LylePichelman
my aid and | knew | lived in a special place.

SECRETARY:
| work as an artist and a carpenter around the Twin cities, | have worked on __ Dennis Sando
a few Boats here in the harbor and also made art out of the beauty that sur-
rounds us. TREASURER:

Sarah Burks Jerry Quaal

Where do | stand on the issues that face the club, | feel that we are a boat-
ing club; that puts dredging at the top of the list, and how to pay for it. The
City and the Corps should pay for it but it looks unlikely that they will find the DIRECTORS: You must votefor six directors. If you vote for morethan six or lessthan
funds to do so. That leaves us; we are a Boating club not a clubhouse club. six, your ballot will be NOT be counted. Check six (6) from the below list:

| say scrap the General to make way for two? more slips and less expense,

and use the clubhouse fund to help offset the cost of dredging. | know my

chances of getting elected after that statement are as close to a snowballs Dan Beers Elizabeth Bundrock Ralph DeLong
in hell, but | had say it.

Sandi Demontille Bob Draine Barb Haake
IF | am elected to the board | promise you that | will do my best for the club.

Jim Johnson Julie Marrone Gordy Mergens
Thank you Dan Beers LH23

651 343 2123 Mark Mosby Rich Wright
dbeers@visi.com

100Yacht Club Rd. B-1, & Paul, MN 55107



- Commodore’ s Repor t -

Hello, fellow boaters!
This will be my last Commodore’s report and it's full of thanks.

Thanks to all the members of both Boards of Directors and Committee members that | worked with over the past
two years. | believe everyone contributed their best efforts and | appreciate the commitment that required in time
and creativity.

Thanks to the club members and other boaters who attended monthly meetings, periodic Board meetings and the
many social events we had here or at other locations. The best way to fully enjoy being a part of the SPYC is by
getting to know and enjoy fellow boaters.

One of the most important aspects of being a member of the SPYC is attending and patrticipating in meetings,
and VOTING in our annual elections. | also believe it's important to serve the club, whether on standing or ad-
hoc committees, helping with events we host or serving on the Board of Directors. Please look for and pursue
the opportunities you have to fully be a part of the club by staying involved in a positive, productive way.

Speaking of voting, several club members have asked me who I'd recommend they consider voting for in the
upcoming election. While our votes are confidential and | support each member voting for the person they know
will best serve the club, | will let you know that my votes are going to those members who | believe are best suit-
ed to serve our current needs. | support membership on the Board by those who attend meetings regularly, meet
their commitments, are willing to speak their minds at Board meetings while always being respectful and cooper-
ative in words and behavior, and who are interested in what's best overall for the SPYC. All those running for
officer and Board positions have their strengths and are valued members of the SPYC. | will let you know that
my vote for Commodore is going to Peter Kramer. This isn’t a secret. Over the past few months I've been very
supportive of Peter becoming a candidate for the position and he knows he has my vote. Here are some of my
reasons:

1. Peter has served successfully as a Commodore in the past and has held Board positions several times during
his period of membership with the club. He knows how the Board of Directors operates, the documents that gov-
ern the club and our history. He doesn’t bring old ideas to the club, but rather breadth and depth of knowledge
and experience.

2. Peter knows how to do business effectively with our landlord, the City of St. Paul and the leadership of the
Department of Parks & Recreation. These are critical relationships to manage successfully both short and long
term.

3. Peter tends to be fiscally conservative, knows why and how we got to the level of both long term and short
term debt that we currently have, and understands that a Board of Directors has to do what'’s in the overall long-
term best interests of the club, even if the message is not what some boaters want to hear.

4. Peter has demonstrated an ability to be rational and objective even with difficult issues, influence and negoti-
ate to get the best deal, and bring people together for the common good.

5. Peter is a safe and responsible boater. He’s enjoyable to be with at our social events, attends meetings and
follows through on his commitments. For many years he also served as Editor of the Anchor & Line.

| look forward to seeing you at our upcoming, important February 6 general membership/Annual meeting at the
Pool & Yacht Club. Again, thank you for letting me serve the club as Commodore over the past two years. 'l
continue on the Board as Past Commodore for the 2007-2008 year.

Lee

Gordy Mergens - Candidate for Board.

This will be my 20th year of slipping the
Tricia IV, a 39' Witcraft houseboat, in
U69 at the SPYC. | am 57, divorced and
have two grown children, Tom (26) and
Dana (25), both reside in North Carolina.

| have worked for Thomson West for 35
years, currently as a Senior Principal
Editor. | own and maintain a house in St.
Paul and am a landlord for two units.
Besides boating | enjoy bicycling, motor-
cycling, snowmobiles, hunting, fishing,
and shooting trap, skeet, and sporting
clay's.

I've served on the board for six of the
last seven years taking one year off due
to term limits. If taken seriously, which |
do, being on the board is not an easy
job especially when it comes to tough
financial decisions, or enforcing rules
and bylaws.

The 2006 board did get the lower harbor
dredged but, so far we are also stuck
with the bill. The club needs a final reso-
lution on who is responsible for dredging
our harbors. We failed to develop a
strategic plan and a plan to replace the
General in the past two years and need
to accomplish this in the coming year.

The SPYC needs to stay on its steady
course to improve and strengthen the
club. We need to find ways to increase
revenue, lower our debt and still keep
our costs the most reasonable on the
river.

| hope that everyone reads these bio's
closely and questions the candidates on
their position on issues you feel are
important. Let's elect a board that is
going to move the club forward with hard
work and good decision making.

Gordy Mergens

Mark Mosby - Candidate for Board

30 years with the St. Paul Yacht Club.
10 Years as a liveaboard.
6 years on clubhouse committees.

5 years served on Board of Directors
and several subcomittees.

Goals:

#1: Buil floating clubhouse A.S.A.P.
#2: No fee increases for 2008.
Thank you!

Mark

GOLDWAIER
FOR PRESIDENT |

Richie Wright - Candidate for Board

Current liveaboard, member since
1991. | have served on several pre-
vious boards.

| enjoy the social aspects of the
club, including my time as Social
Committe Chair. | would like to see
a return to a more involved member-
ship and the promotion of the fun
aspects of the club.

| would like to see a resolution of
the club house issue, and | feel that
we need to address our long term
future plans, especailly the question
of who will pay for our dredging
needs, both today and in the future.

| also feel there are divisions within
the club that need to be brought
together. We all have much more in
common than we have differences
and we all need to enjoy each
other’s company in all aspects of the
club’s operation.

Always have a good beverage in
hand, gas in the grill, and a smile on
your face.




Bob Draine - Candidate for Board

Barbara Haake - Candidate for Board.
Boat: Trubador moored on the Miller
Dock, lower harbor:

We need to try to keep our yearly slip
increases down to a reasonable
amount: 8-9% is too much (2006); 5%
for 2007; 3% (or less) should be stan-
dard.

We need to monitor costs of doing
SPYC business; explore cost saving
measures; and give the membership a
chance to express their thoughts on the
service they expect from their marina.

We need to pursue a "long-term" solu-
tion to the dredging problems in our
harbors. Without "water" we do not
boat.

We need to inform the members that a
new clubhouse is NOT the important
thing for the club; that we need a strate-
gic plan that maps out our future; we
cannot afford a clubhouse at this time.

We need to bring the club together; we
need to truthfully and fully inform our
members of what thoughts/actions the
board is taking; we (the board and the
staff) need to treat all members respect-

fully at all times.

Jim Johnson - Candidate for Board.

Sharon and | are entering our eighth year of
boating at the SPYC. We have been married
for 42 years; have 4 children, 8 grandchildren
and 1 more due in May. We both retired in
2006 and we're looking forward to some long
distance cruising. We own a 40" Carver aft
cabin that is slipped at UH80. | have served
on the finance, by-laws and floating clubhouse
committees and | am active in the recruitment
of new members.

One of my good friends always says, "There
is more right with our club than wrong" and |
couldn't agree more. The affordability of this
club and the proximity to greater downtown St.
Paul can't be beat. The multitude of summer
activities on Harriet Island leaves little to be
desired. Taste of Minnesota,; Irish Fest and
Rib Fest just to name a few.

However | do believe there are two issues that
need our immediate attention and they are
totally separate issues. One is our dredging
dilemma and the other is the issue of our new
clubhouse. Our current commodore has been
working with the City of St. Paul but more
needs to be done to solve the dredging issue.
| am confident this can be done in the short
term.

The clubhouse still looms as an issue that
divides us and causes friction among some of
our members. The original premise of the
clubhouse fund was to replace "The General".
| have been working for 3 years with the float-
ing clubhouse committee to try and bring forth
a plan and budget that will meet the approval
of the majority of our members. We have fin-
ished our task but have not been allowed to
bring this to a vote. If | am elected to the
board this will be my first priority. When
selecting which members to vote for, please
ask them their honest thoughts on this issue.

| ask for your vote and promise diligent and
responsible leadership.

Julie Marrone - Candidate for
Board.

We have been members of the
Yacht Club for five years, my
husband Tom, our son Aaron
and myself.

We slip in lower harbor #38
and enjoy boating on a daily
basis on our boat the TomsCat,
a 28 foot Chriscraft. | enjoy the
the St. Paul Yacht Club
because of it's convenient loca-
tion to our home in the Phalen
district, the friendly member-
ship, the beauty of the
Mississippi and the affordable
boating the club offers us.

I've been active with the social
committee for the past two
years.

| am running for a member of
the board because | feel the
need for all members to give
back to the club in some ways ,
by volunteering my efforts and
time | hope to bring a fresh
view of the purposes that drive
our organization and showcase
the jewel of our city that the
yacht club truly is. | look for-
ward to working with the board
on all issues that confront us at
this time . The need for team
work is now! Lets continue the
great tradition of "affordable
boating through cooperative
efforts " so that members of all
levels can enjoy our club for
years to come.

Thank You for your
Considerations,

Julie Marrone

Richard W. Fischer - Candidate for Commodore, St.
Paul Yacht Club. Boat: Lounge Lizard

"Safe and Affordable Boating" - This is the Charter for
the St. Paul Yacht Club. | am running for the position of
Commodore to make positive changes in the St. Paul
Yacht Club in support of our Charter in the ten following
areas:

1) Develop a sound financial plan and a balanced budg-
et within three years, as approved by the Board and the
total SPYC voting membership.

2) Reduce the annual slip increases to a maximum of
3% or less.

3) Eliminate special assessments and excessive utility
charges.

4) Finalize an action plan to provide a long term solu-
tion for the dredging of our harbors in conformance with
our lease agreement with the City of St. Paul.

5) Finalize an action plan to develop a solution and
timeline for the design and construction of a SPYC
clubhouse in partnership with the City of St. Paul Parks
and Recreation Department and as approved by the
total SPYC voting membership.

6) Make a direct planning effort to turn all associate
memberships into full voting memberships with the
intention of creating more involvement and participation
by all the members. Currently, the associate members
make-up more than 50% of the total membership, yet
have no voting rights or the right to participate on the
SPYC Board. Therefore, the associate members have
no incentive to become involved in the Club.

7) Develop a separate "Commodore's Report to the
Membership" that goes out to every member's and
associate member's website and/or mailing address
each month to discuss issues, solicit comments and
provide immediate and direct return mail capabilities to
the Commodore and the Board.

8) Develop a priority list of action items with a timeline
and budget for accomplishment as approved by the
Board and the total SPYC voting membership.

9) Evaluate staffing requirements and responsibilities on
an annual basis to insure adequate manpower to fulfill
the Charter of the SPYC for safe and affordable boat-
ing.

10) Make a sincere effort to communicate and respond
to the needs and wants of the SPYC membership within
the spirit of good will and friendship for all.

Peter Kramer - Candidate for Commodore

| have been a member of the S.P.Y.C. for 14 years. My loveley
wife, Miss Bonnie, and | lived year around on our boat, the Carl G.
Jung for 7 years. Then took her down river to New Orleans for a
couple of years. Now that she’s back we live on her each summer
from May to September.

| have served on the S.P.Y.C. Board of Directors, as Liveaboard
Chair, Newsletter Editor, Lower Harbor Quartermaster, Vice
Commodore, and Commodore. While serving as Commodore, our
board restructured the club’s management...I think it's time to take
a look at it again.

The biggest issues facing our club’s long term viability are dredg-
ing and membership. | will focus my attention on these issues.
You can count on me to be fiscally conservative.

Jim McGowan - Candidate for Vice Commodore

Since joining the SPYC six years ago Marilyn and | have berthed
our "Irish Mist" in both the Upper and Lower Harbors. We are
presently summer residents in the Lower Harbor.

| have served one year on the Board and have witnessed the
inner working of the SPYC. It's not all fun and games, but a nec-
essary evil to keep us up and running. | felt that my part in the
process was to be available as a typical member and help assure
continued safe, economical and enjoyable boating for all of us.

During the next couple of years the SPYC Board has to deal with

some pretty heavy issues. | believe with open minds and cooper-
ation we will successfully assure the future of our Club and contin-
ue to be an organization of which we can all be proud.



Lyle Pichelman - Candidate for Vice
Commodore. Boat - "Utopia" docked in
the upper harbor - slip 65

Wanda and | have been members of the
Saint Paul Yacht Club since 1989.1 have
served on the board three years before,
the last being 2004.

The St. Paul Yacht Club has always
stood for "safe and affordable boating".
Now our rate increases are making it
"unaffordable”. The finance committee
proposed an 8% increase in slip fees for
2007(the board passed 5%), plus special
assessments. Also, the dredging prob-
lem still is not solved, and our operating
costs keep rising.

As Vice Commodore, | would represent
the membership and propose the board
make the following changes;

Keep our yearly slip fee increases at 3%
per year.

Develop a permanent solution with the
city of St. Paul to solve the dredging
problem.

Develop a specific plan for cost reduction
of our marina operation costs.

Budget for a substantial reduction in long
term debt.

Listen to the opinions of the members,
and try to implement their desires.

Keep all members fully informed of the
financial condition of the SPYC,

We are unique as a Club with a member-
ship that operates a marina. Most mari-
nas are operated by owners trying to start
a club. We need to treat all of our mem-
bers with dignity and respect. And by all
means, maintain open communications
and protect the member's interests!

Sarah L. Burks - Candidate for
Treasurer

Sarah L. Burks been with the
Yacht club since 1985, been on
various committees for one thing
or another over the years, | now
find myself running for treasurer
and asking for your support and
vote on Feb. 13th, 2007.

If elected my past experience as
a litigation Paralegal, Financial
Consultant, and Auditor will be of
great value to the Yacht Club. In
1997 | left the financial world to
provide childcare and a safe
house for children for which |
have recieved many awards of
achievement from both the State
of Minnesota.County of Ramsey,
and private corporations.

When not working | enjoy motor-
cycle riding, camping, boating,
and looking for Aligators when on
vacation. If elected treasurer |
vow to work for the members and
all boaters of the St. Paul Yacht

Jerry Quaal - Candidate for Treasurer

Hi, I am Jerry Quaal and my wife is
Kristy.

We have a 36' Carver (Quaality Times)
in the upper harbor, although we started
in the lower harbor with a 26' Bayliner 7
years ago. We also boat in upper New
York on the Erie Cannel where our
daughter lives. | am in the greenhouse-
nursery business, serving Minnesota
and all bordering states. We live in
Monticello.

| had the privilege this past year to serve
with Keith and several others on the
Finance Committee. | was also asked by
Lee, to be the Chair of the Clubhouse
Committee. Which | did (quite a chal-
lenge). | was asked by the Nominating
Committee to run for Treasurer. | am
very proud to be a part of the SPYC. |
love to be involved in the life of our club
and to see it succeed, | love Boating!

I know for 2007 there are many financial
issues that have to be worked out.
Dredging, now and in the future, we
have to work out the issue with the City
of St Paul; we most likely will have to
take some strong action. Capital
improvements; Debt reduction; a club-
house, fixing the General for a while
longer; while we decide what is best for
our Club. "Remember Affordable
Boating" ! We are part of a City Park;
we need to keep our facility up. We
need a financial plan that will work for
the Club, and for you, for years to come!

| would look forward to working with the
new Commodore and Board of Directors
if you vote me in as Treasurer at the
February meeting.

Elizabeth Bundrock - Candidate
for Board

My husband and | have been
boating since 1979. We have
been at the SPYC since 1999. |
have a degree in Education from
the U of MN and have worked
for the state in St. Paul for 30
years.

| am running for the SPYC
board because | have concerns
with all of the issues facing the
club. I want to be a part of the
solution as to how SPYC
addresses these issues and
works with the members of
SPYC and the City of St. Paul.

First and foremost | am interest-
ed in boating and helping to
ensure that the SPYC continues
to improve and promote safe
and affordable boating.

| want to work with all members
in creating a viable solution to
the clubhouse plan.

| want to help increase member-
ship and encourage the involve-
ment of members in the future
direction of SPYC.

| want to help oversee the fiscal
management of the marina so
we can accomplish our goals
and operate more efficiently.

| also want to assist the club in
working with the city to create a
strategic plan that will enhance
our riverfront.

Ralph DeLong - Candidate for Board

| have been a member of SPYC
since 1978, and have served on the
board in the past. There is a soft
spot in my heart for wooden boats
(no pun intended); however, my cur-
rent boat (Dry Martini) is fiberglass
with just a touch of teak.
Professionally, | am a professor and
chair at the University of Minnesota
School of Dentistry. The majority of
my professional time is spent man-
aging a department and a research
center. Both require strong manage-
ment skills, fiscal responsibility, and
interaction with state governing
boards; skills that | would bring to
the club.

On club issues, | strongly believe
that a decision needs to be made
about the clubhouse (land or water
based) so that it will be finished
before the 100th Anniversary of the
SPYC. This decision needs to be
made within the next two years.
Personally, | have no preference for
a land or water based clubhouse,
and want to see both proposals
before making a decision. If elected
to the board, | will do my best to rep-
resent the membership of the club
and maintain open communication
between the board and the member-
ship.

Sandy Demontille - Candidate for Board

| have been living in the Lower Harbor for 8
years, and sold my boat to Will Steger in May.
Many of you are likely to know me from helping
Howard Dahlgren this past summer with mainte-
nance and piloting. Currently | am living on the
John Theodore D. until | bring a new boat into
my slip this summer.

One of my major concerns in running for the
Board is the financial well-being and solvency of
the club. | believe that continuing to raise slip
fees and adding contingency fees, without close
examination of present and possible future
expenditures (such as clubhouse or dredging),
does not sit well with the slogan of "affordable
boating".

My second area of concern and interest is that
SPYC pursue funding from the Boat U.S.
Foundation to institute a loaner program for chil-
dren's size life vests. This would allow members
to use life vests free of charge when small "visi-
tors" unexpectedly come for a boat ride. This
foundation also funds environmental kits to use
to avoid drips and spills while filling your tanks. |
think it is important for us as a club to participate
in cleaning and preserving our boating environ-
ment for our children and grandchildren.

Finally, my last major area of interest is in organ-
izing and helping to train boating spouses, part-
ners, and children, in the basics of safety: proto-
col using marine radios, and on-water boat hand-
ing skills. Let's be sure of the "safe" boating part
of our slogan should something happen to the
skipper!

| was born in South Africa and prior to moving to
Minnesota in 1988, where | worked in property
development as a location and valuation special-
ist, and in education. | have taught geography at
Anoka-Ramsey Community College since finish-
ing my degree at the University of Minnesota. |
have one son who is currently studying for a
Masters degree in Public Policy at the University
of Chicago. | currently have a 50-ton U.S. Coast
Guard Masters license. | love boating whether it
is on the river, sailing my sailboat on Lake
Superior, or kayaking on Minnehaha Creek!



